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Regional Development Co-ordinator for the East and East
Midlands, BEF.
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 HOUSE KEEPING. TOILETS, FIRE EXITS – MEETING POINT THEATRE & COFFEE SHOP 

SPONSORS
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e Introduce the HOOF
brand and concept

¥ . - Network/Collaborative
=, thinking
—— * ldentify Opportunities
e Listen

 Enjoy!
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LISTEN  - 2 WAY PROCESS

POST IT NOTES – JOT DOWN YOUR THOUGHTS/QUESTIONS WE KNOW YOU WILL NOT ALL AGREE ON SOME ISSUES!

WELCOME PACKS EXPLAIN………………..
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4.30pm  Arrival & registration

4.45pm  Welcome & Introductions

5.15pm The Sporting Landscape & Equestrian
5.45pm  Hoof - an Olympic Legacy......the model
6pm Is marketing really for me?

6.40pm  Refreshments.

7.05pm  Marketing workshop & feedback
7.25pm  Your local County Sport Partnership

7.55pm  Hoof opportunities, funding info, shaping your
network & close for 8.30pm
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Packed programme, but plenty of time to chat ,

PACKS 
AGENDA
DELEGATE LIST
PROFILES OF SPEAKERS
ANACHRONUM BUSTING
EVALUATION FORM
FURTHER INFO ON THE TABLES
 important session at the end....LEAVE BADGES 
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e Membership Organisation

e Represent 18 independent
member bodies providing
one voice

e Funded by Sport England
and UK Sport

e Head Office in Stoneleigh,
Warwickshire

e Total of only 20 staff - 5
part-time regional
coordinators working
across the regions
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REPRESENTATION HERE – regional/county RDA, BS apologies, BD, BHS, TPC , BEV 
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www.equestrianteamgbr.co.uk

397 DAYS

AN EQUESTRIAN LEGACY
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CORNERSTONES

BUSINESSES, ORGANISATIONS, HE/FE, CLUBS/GROUPS
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More People

More Horses

More Places

More Medals

Target: 43,000

more participants

riding 1x per week

by 2013

Vision

4.3 million

once a
year
riders

2.1 million

once a
month
riders

347,000

once a
week riders
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CONCENTRATION ON GROW
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Develop hoof
JOIN THE RIDE

a ‘National Hoof’ Brand and PR campaign

Empower

9 ‘Regional Hoof Networks’ across England
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Deliver via the Hoof Network in each region:

Hoof Riding
Hoof Business —— Growth

. Hoof People
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FEDERATION MEMBERS - REGULARLY MEET TO LOOK AT ISSUES AND HAVE ASKED THE BEF TO COORDINATE THIS PROJECT
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AN EQUESTRIAN LEGACY

e Programmes aimed at getting more people riding

Toolkit — to empower/support business/groups
Network events

BUSINESS R TCIReat

Regional links to other Hoof networks

e Communication/PR

e CPD opportunities (workshops/guest speakers)
Staff Training & Skill development

Volunteers - recruit, retain, reward & recognise

People
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. What you hope to get
out of today?

3. Your first Equine

moment/experience?

EL World Equestrian Games
e clien 2006
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10 mins

Flip chart
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4.30pm
4.45pm
5.15pm
5.45pm
6pm

6.40pm
7.05pm

7.25pm

7.55pm

Arrival & registration

Welcome & Introductions

The Sporting Landscape & Equestrian
Hoof - an Olympic Legacy......the model

Is marketing really for me?
Refreshments.
Marketing workshop & feedback

Your local County Sport Partnership

Hoof opportunities, funding info, shaping your
network & close for 8.30pm
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Maggie Still

The Sporting Landscape &
Equestrian
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