
 
 

British Equestrian Federation 
Terms of Reference for the Director of Equine Development 

(To be read in conjunction with the Terms of Reference for the BEF Board  
and are supplementary to them) 

 
 
Role 
 
The Director for Equine Development is elected by the Council to take responsibility within 
the Federation for all matters relating to the development of equine policy and support 
within the Federation 
 
 
Responsibility 
 
The Director for Equine Development, working with the executives in this area, is 
responsible for: 
 

• The development of policy and budgets 
• Representing the interests of the Council, stakeholders and executive 
• Accountability for delivering the agreed policy and targets 
• Liaising with and promoting the policy to relevant Member Body directors 

 
 
Objectives 
The Director for Equine Development is to promote the development of policies throughout 
the Federation for developing: 
 

• The profile of equestrianism, equestrian sports, where related directly to the horse 
and British breeding 

• Equine performance and Long Term Equine Development (LTED) 
• Coaching , facilities and participation opportunities for the horse 
• The Lead Body to develop the breeding of the sport horse and pony 
• A research-driven data exchange process to inform the industry 
• The National Equine Database 
• Stud standards 
• An integrated equine welfare programme amongst BEF Member Bodies 

 
 
Method 
Whilst the Director is responsible for governance and policy matters, the executives will be 
responsible for supporting the process of developing strategy and preparing budgets and 
for implementing strategy, once it is agreed. 
 
 
 
 
 
 
 


