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1.30pm Gill Barham Welcome & Introductions  

1.50pm The progress Hoof east has seen since July.  

Jodie Maile  - HOOF capital funding  -  

 GB the BEF portal and other news 

2.40pm Liam Killen - Social Media means Business 

3.10pm  Refreshments.  

3.30pm  HOOF Take Back the Reins Jodie Maileς Presentation -  

Introduction and how you can get involved. 

4.15pm Customer care ς what does it mean for your business? 

(Workshop) 

5pm  County Sports Partnerships ς- networking  

5.30 pm  close 

Agenda 7th nov 



What is Hoof? 
ÅEquestrian Legacy 

brand of BEF 

ÅLǘΩǎ ŎƻǊŜ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ 
raise participation ς get 
new people riding and 
keep people riding 

Åнлмн ǳƴƛǉǳŜ ΨǿƛƴŘƻǿΩ 
of opportunity 

ÅHighlight opportunities, 
improve 
communication 

Bums in saddles 



Piloted in London 
Å Successfully attracted funding 
ÅBusiness and coaching support workshops to meet network needs 
Å Press coverage value (£500,000) 
Å Network opportunities 
Å Increased participation 
Å Calendar of Hoof Events 



Increasing participation 

More riding 

More people 

Raising 
standards 

Learning 

Improving... 

Business 
Growth, 

Networking, 

Support... 



Journey so far... 

   

How we are measured 

by Sport England: 

 

üActive People 

 

üSport Satisfaction 

Survey 



2.1 million  

once a month 
riders 

347,000  

once a week 
riders  

250,000 BEF 
Members 

More People   

More Horses 

More Places 

More Medals 

 

Target: 43,000 more 

participants  

riding 1 x per week  

by 2013 

 

Our Market... 



Performance against contracted Grow outcome 
 

     After good growth in late 2009, we have flat lined in 2011. 



British 
Equestrian 
Federation 

ωNational Governing 
Body for Equestrian 
Sport 

18 Member 
Bodies of 
Equestrian 

Sport 

 

ωKey Equestrian 
organisations: 
BHS,BS, BE, BEV, 
ABRS, BD, 
Polocrosse, etc. 

Equestrian 
Industry/Sector 
in England ς 9 

regional 
networks 

ωEquestrian Centres 

ωCompetition Venues 

ωClubs/Organisations, 

ωLivery Yards 

Regional Officers for 
Member Bodies 

 

The Grow Plan 



What have we done so far........... 

ωNational & Regional Programmes 
aimed  at getting more people riding 

ωCommunication & PR ς National Hoof 
Portal 

Riding 

ωToolkit ς to empower business 

ω9 Networks -events & Virtual 
Forums 

ωLink into other Hoof Regions 

ωSharing best practice 

ωHighlighting opportunities 

Business 

ωCPD opportunities 

ωWorkshops & guest speakers 

ωStaff Training & Skill development 

 
 

People 

ÅNational Portal in 

development for launch at 

Olympia Dec 2011 

ÅPR coverage in regions ï 

H&H, local partners.. 

ÅTBTR programme pilot 

Å9 Regional Networks 

launched 

ÅVolunteer Chairs 

recruitment 

ÅLocal partner 

Engagement re Toolkit 

Å Hoof Capital Funding 

Round completed 2011 

ÅTraining workshops 

ÅBursary funding 

ÅResearching need 

 



The National Hoof Network 

 

National 

Hoof 

Portal 

Hoof  

NE 

Hoof 

Y&H 

Hoof  

WM 

Hoof 

East 

Hoof 

London 

Hoof  

EM 

Hoof  

NW 

Hoof  

SE 



Opportunities 

üHoof  Chair Opportunities ς NW, EM and E 

üLƴǘǊƻŘǳŎǘƛƻƴ ǘƻ Ψ¢ŀƪŜ .ŀŎƪ ǘƘŜ wŜƛƴǎΩ 

üOverview of Funding Opportunities 

üHoof workshops 

 



Structure 

ω BEF Volunteer 

ω Expenses remunerated 

ω Job Description 

ω Recruitment Campaign  

Regional Vacancies: 

ÅNorth West 

ÅEast 

ÅEast Midlands 



Hoof chair 

²ƘŀǘΩǎ ƛƴǾƻƭǾŜŘΚ 

ÅAverage - 1 day a week  

ÅArrange, organise and facilitate meetings 

ÅPass on funding and network info 

ÅSupport businesses and individuals 

ÅCreate contacts 

ÅKnowledge of your equestrian area 
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Progress Update 

Sport England 

1 million more 
people taking part 
in Sport by 2013 

British Equestrian 
Federation 

43000 new 
participants into 
Equestrian Sport by 
2013 

Equestrian Businesses 

 growing and attracting more 
business , through raising 
standards to sustain 
participants/spectators or 
volunteers 

óThe Bigger 

Pictureô 



Å    Over 100 Network members 

Å     HE/FE  collaboration and HOOF promotion  

Å     Raised awareness of those centres keen to work 

ǿƛǘƘ IhhC ŀƴŘ ƛǘΩǎ ǇǊƻŘǳŎǘǎ 

Å     Funding applications made. 

Å     Visits to riding schools by CSP officers 

Å     49 friends on facebook 

Å     HOOF toolkit in progress ς e.g. customer services, 

legal advice, health and safety etc 

Å     more YELA candidates registered 

 

 
 



Shaping your network: results 

How often? Quarterly/6months/monthly 

When?  Evenings/PM/AM 

  weekdays/weekends/mix 

Where? By county/3 counties/regionally 
 

Fund raising/ Bursaries 

Local schemes to increase and support 

How sporting agencies can help you 

Coaching development  

Sharing best practice  

Linking with schools and colleges  

Health & Safety,  

Risk assessment  
 

 



Lecture/Demos  

Marketing and PR  

Improving standards  

Customer Care  

Riding Specific sessions  

Sponsorship  

Social networking  

Tips on Running events/competitions 

Rider pathways  

How to recruit and support your volunteers  

Sports psychology 

Legal issues Equestrian insurance /accounts/tax  

Access/Bridleways issues  

Equine care  

 

 



East region website 
Intros to different disciplines please 
First aid 
Support with getting young disaffected people from local 
communities into riding. 
To be able to voice concerns and opinions about issues and 
changes to legislation and topics affecting the industry  
Volunteer opportunities @ events and competitions 
Any educationally based participation topics 
Any help is much appreciated as I am starting a new riding 
school 
 
Response was generally positive to Q 5 & totally to Q 6 
 
!ƴŘ v ф ŀǇŀǊǘ ŦǊƻƳ м ǇŜǊǎƻƴ ǿƘƻ ǘƛŎƪŜŘ άƴƻǘ ǎǳǊŜέ 
 

 

 



Woodland Park Equestrian Centre ς Tessa Plane - teamed up 
ǿƛǘƘ !ŎǘƛǾŜ bƻǊŦƻƭƪΣ ǘƻ ŘŜƭƛǾŜǊ ŀ ΨDŜǘ .ŀŎƪ ƛƴǘƻ wƛŘƛƴƎΩ ǎŎƘŜƳŜ ƛƴ 
early 2011. 
Åthe scheme was designed to attract people who have lost touch 
with a sport they used to enjoy, want to try a new sport or just 
get active 
Å we offered basic stable management, general horse care and 
riding based on individual abilities and routes of progression.  
ÅWe ran 4 courses of 6 weeks and 30 people attended the 
scheme in total, ranging from 16 to 72 years old.  
ÅFrom 30, five have continued to take weekly lessons with us, 2 
have bought their own horses which are liveried with us and a 
further 3 have continued to ride at schools closer to home.  
ÅIn total, a third of the intake carried on with horse riding after 
rediscovering their love of it. 
 



  

BENEFITS 
Åour centre enjoyed wider promotion than we could achieve ourselves 
and put us in front of a whole new audience. 
ÅGave us new customers who continued to ride with us even after the 
course finished. 
Åhelped us to become more involved in our local community by 
offering a good discount so that local people can come and try horse 
riding  
Åhas helped to raise awareness of our centre.  
  
We find that running riding and stable management courses together, 
it develops a social atmosphere, encourages team work and 
organisation. This enables the participants to maximise the benefits 
gained from the course and encourages them to continue their newly 
found or rediscovered hobby. 
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Hoof 

Jodie Maile 

London Co-ordinator 

Capital funding 

 



Capital Funding Opportunities 

   There has been a round of capital funding 
released at the beginning of August  enabling:  

ïfacility development to improve buildings or 
provide equipment 

 

ïthe aim of which is to increase opportunities for 
participation adding extra riding hours 

 

ïand to increase the quality of the riding experience 

  

 

  



Examples are -  
ÅSupported projects so far in London include helping 

the development and establishment of the Ebony 
Horse Club 

ÅAssisting in the provision of a roof on an outdoor 
school giving more riding days 

ÅAssisting in the provision of lighting to an indoor 
school giving more riding days 

ÅProviding Polocrosse equipment to enable games in 
parks in London 

 



How? 
ÅWe received 44 bids totalling more than £550,000 for a 

fund available of £175,000.  

ÅThere has been an open application process via an 
application form and assessment process 

ÅWe have agreed support for 12 varied projects and are 
currently finalising all legal contracts.  

ÅThese have included start-up equipment; opening 
countryside access; re-surfacing an indoor school and 
extending an arena.    

ÅThe projects will start in late November and be completed 

by 31st of March 2012.  

 

 



Future funding 
ÅA second funding round will be available in the 

year 1st April 2012 ς 31st of March 2013.  

ÅThis will again be capital funding and will be 
released to the MBs and Hoof Regional 
Networks.  

ÅThere will be an application pack and guidance 
document and we will be looking for high 
impact participation and sport satisfaction 
projects.   



Advice for you 
ÅWell presented document with a clear project 

description 

ÅOutcomes and targets 

ÅCost benefit/impact 

ÅEvidence 

Å1) Increase participation 

Å2) Sustain participation 

Å3) Improve experience  



Unsuccessful bids 

ÅUntidy 

ÅNo links to participation 

ÅUnclear projects 

ÅNo evidence of planning permission 

ÅLack of quotes 

ÅLƴŎǊŜŀǎŜŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ϻΩǎ 

ÅPorkies!!  



Other funding Opportunities 



What is out there? 

Sport England 

ωSmall Grants 

ωSportsmatch 

ωIconic Facilities 
Fund (round 2 
now open) 

ωInspired 
Facilities 

Hoof (via BEF) 

ωCapital Funding 
to support 
increase 
participation 
projects 

ω(next round of 
funding released 
April 1st 2012) 

County Sport 
Partnerships 

ωSportivate 14-25 
year olds 

ωCoaching 
Bursaries 

ωAccess to Grant 
Finder 

ωLocal grants 



. ωAwards between £300 - £10k (total 
project cost must not exceed £50k) 

ωFocus on growing & sustaining 
participation (ongoing) 

Small Grants 

 

ωAwards for £1k - £100k to match fund 
from no more that 5 sponsors 

ωMust be spent by March 2012 (ongoing) 

Sportsmatch 

ω£30m pot available over next 3 years (£10m round 2 
just gone live Oct 10 for applications) 

ωWorld leading facilities for grass root sport 

ω2012 legacy of facilities, multi-sport & financially 
sustainable 

 
 

 

Iconic 
Facilities 

 

  ω£50m pot till 2014 

ωAimed at community & local groups to 
improve and refurbish sports clubs 

ωRound 2 opens February 2012 

Inspired 
facilities 



NETWORK BID? 



Hoof 

Gill Barham 

BEF portal 



The Portal 
ÅWhat is a Portal?  

ïA website functioning as a point of access to information about 
equestrianism 

ÅWhat will it do? 

ïEnable people interested in equestrianism to find out more 
about the sport 

ÅWho is it aimed at? 

ïThose new to horses, returning to the sport, looking to get more 
out of the sport and supporters, and equine businesses. 

ÅWhat are its objectives? 

ïDrive participation, provide easy communication and a place to 
reference the Hoof Networks 

 

 

 



WHY? - Google search results 
ÅCAMBRIDGE RIDING STABLES, HACKING, PONY TREKKING ... 

www.touristnetuk.com/em/cambridge/activities/riding/index.asp 

ÅPlaces for horse riding near Cambridge 

ÅHaggis Farm Polo Club 

ÅLordsbridge Arena 

ÅFrolic Farm 
Broadway Farm Stables 
Sawston Riding School 

ÅSpringhill Stables 

ÅHempsall Farm 
 

Å  
 

 

http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.haggisfarmpolo.com/
http://www.lordsbridgearena.co.uk/
http://www.frolicpoloclub.co.uk/
http://maps.google.co.uk/maps/place?hl=en&rlz=1G1TSEH_ENUK411&gs_upl=3276l7612l0l9063l16l15l0l4l4l0l171l982l6.5l11l0&um=1&ie=UTF-8&q=horse+riding+cambridge&fb=1&gl=uk&hq=horse+riding&hnear=0x47d85d89f32a012d:0x63a320e1a35e3d21,Cambridge&cid=4795055788590662202
http://www.sawstonridingschool.co.uk/
http://www.sawstonridingschool.co.uk/
http://www.sawstonridingschool.co.uk/
http://www.sawstonridingschool.co.uk/
http://www.springhillstables.co.uk/
http://www.hempsallfarmec.co.uk/
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw


 

Å Riding Stables Monach Farm Cambridge 

Å Cambridge University Riding Club 

Å Horse Riding - - Families in Cambridgeshire 

Å Cambridge Horse Riding Centres and Equestrian Services in ... 

Å www.horseridingcentres.com/cambridgeCached 

Å South Cambridgeshire Equestrian Centre 

Å www.scec.co.uk/Cached - Similar 

Å Frolic Farm, Cambridge UK - Holiday cottage rental, riding school ... 

Å Cottenham in South Cambridgeshire > UK Superweb Directory ... 

Å www.uksuperweb.co.uk/cottenham.htmlCached - Similar 

Å Riding Schools in Cambridge, Cambridgeshire - Yell.com business ... 

Å www.yell.com/s/riding+schools-cambridge-cambridgeshire.htmlSimilar 

Å Horse Riding in Cambridge | The Activity People Cambridge 

Å activitysearch.co.uk 
 

            RDA MENTIONED ON PAGE 10! 

http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.horseridingcentres.com/cambridge
http://www.horseridingcentres.com/cambridge
http://www.horseridingcentres.com/cambridge
http://www.horseridingcentres.com/cambridge
http://webcache.googleusercontent.com/search?q=cache:u5GQIVX5pScJ:www.horseridingcentres.com/cambridge+horse+riding+cambridge&cd=12&hl=en&ct=clnk&gl=uk
http://www.scec.co.uk/
http://www.scec.co.uk/
http://www.scec.co.uk/
http://www.scec.co.uk/
http://webcache.googleusercontent.com/search?q=cache:sJgzAt4DPyUJ:www.scec.co.uk/+horse+riding+cambridge&cd=13&hl=en&ct=clnk&gl=uk
http://www.google.co.uk/search?hl=en&rlz=1G1TSEH_ENUK411&q=related:www.scec.co.uk/+horse+riding+cambridge&tbo=1&sa=X&ei=vPqzTs3_KIX98QOqsMybBQ&ved=0CH0QHzAM
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.uksuperweb.co.uk/cottenham.html
http://www.uksuperweb.co.uk/cottenham.html
http://webcache.googleusercontent.com/search?q=cache:6e3Lc-tgW_YJ:www.uksuperweb.co.uk/cottenham.html+horse+riding+cambridge&cd=15&hl=en&ct=clnk&gl=uk
http://www.google.co.uk/search?hl=en&rlz=1G1TSEH_ENUK411&q=related:www.uksuperweb.co.uk/cottenham.html+horse+riding+cambridge&tbo=1&sa=X&ei=vPqzTs3_KIX98QOqsMybBQ&ved=0CIsBEB8wDg
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
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http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
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http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.google.co.uk/search?hl=en&rlz=1G1TSEH_ENUK411&q=related:www.yell.com/s/riding+schools-cambridge-cambridgeshire.html+horse+riding+cambridge&tbo=1&sa=X&ei=vPqzTs3_KIX98QOqsMybBQ&ved=0CJEBEB8wDw
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
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Portal Timescales 

ÅCurrently in the development phase 

ÅOn target 

ÅWeb site go live date  

ïFriday December 16th at Olympia 

 

 



1.30pm Gill Barham Welcome & Introductions  

1.50pm The progress Hoof east has seen since July.  

Jodie Maile  - HOOF capital funding  -  

 GB the BEF portal and other news 

2.40pm Liam Killen - Social Media means Business 

3.10pm  Refreshments.  

3.30pm  HOOF Take Back the Reins Jodie Maileς Presentation -  

Introduction and how you can get involved. 

4.15pm Customer care ς what does it mean for your business? 

(Workshop) 

5pm  County Sports Partnerships ς- networking  

5.30 pm  close 

Agenda 7th nov 



Hoof 

Liam Killen 

Social Media means Business 



Social Media  
Means Business 



 

1. Creating, growing & engaging 

 

2. Social media update 

 

3. Tips & tricks  

 







1. Creating, growing & 
engaging 



What am I not  
going to tell you? 



Why are we doing this? 



Build an audience. 

Sell more product. 

Drive traffic.  

Engage with customers. 

Build the brand.  



Facebooké 

 

ÅMore than 500 million active users  

Å1 in 14 of the global population 

ÅNetwork of friends  

Å113,680 like horse riding 

 
Fastest growing demographic is the 
over 35ôs 
 



Twitteré 

 

ÅMicro -blogging 

Å750 tweets per second 

ÅIn the top 15 most visited 
websites worldwide 

ÅConversation tool 



YouTubeé 
 
Å2 billion videos watched each day 
ÅHundreds of thousands of videos 
uploaded daily 
Å24 hours of video uploaded every 
minute  
ÅHave your own TV channel  



Donôt panic. 



  Finding your local audience 
 

ÅMedia 
ÅSchools 
ÅSocial events 
ÅSports 



  Engaging them 
 

ÅStory telling  
ÅPhotos 
ÅVideo 

http://www.youtube.com/watch?v=Kpv9LYbIVjg&feature=channel_video_title


Help your audience to make 
positive memories. 



2. Social media update 



Facebook: new rules 



Donôt use a profile,  
when you really need a page. 



Not very sporting when it 
comes to competitions. 



3. Tips & tricks 



3. Real 



Give them  
something exclusive. 



Connect your online  

and offline experiences 



Promote it where  
they hang out offline. 



Make it search-friendly.  



Suggest others that  
your fans will enjoy.  



Keep everything  
short and sweet. 



Label your links.  



Personalise your profiles. 



Follow the big guys. 



Link your site and  
feeds together. 



Easy on the promotion. 



Give it some time. 



Thanks! 
 

abbeyviewequine.com/social 
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4.15pm Customer care ς what does it mean for your business? 

(Workshop) 

5pm  County Sports Partnerships ς- networking  

5.30 pm  close 

Agenda 7th nov 



Hoof 

Jodie Maile 

Take Back The Reins 

London Co-ordinator 



What is Market Segmentation? 

Å Insight into the sporting behaviours and the barriers / 

motivations to taking part in sport 

Åмф Ψ{ŜƎƳŜƴǘǎΩ: 

ïDistinct sporting behaviours and attitudes 

ïSpecific sports people take part in 

ïWhy people do sport 

ïWhether they want to do more sport / barriers to 
participation 

ïInformation on media consumption & communication 
channels 







Proportion of 

Population that are 

Core Equestrian 

Segments (Chloe, 

Leanne, Helena, 

Alison & Elaine) 



People who currently ride in 
Cambridge 



People who would like to ride in 
Cambridge 

 


