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Agenda 7 nov hOOf

east

1.30pm Gill Barham Welcome & Introductions

1.50pm The progress Hoof east has seen since July.
JodieMaile - HOOF capital funding
GB the BEF portal and other news

2.40pm Liam Killen- Social Media means Business

3.10pm Refreshments.

3.30pm HOOF Take Back the Reins Jodie MaiReesentation-
Introduction and how you can get involved.

4.15pm Customer care; what does it mean for your business?
(Workshop)

5pm County Sports Partnerships networking
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5.30 pm  close




What 1s Hoof? hwf
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Piloted In London

ASuccessfully attracted funding

Musiness and coaching support workshops to meet network needs
APress coverage value (£500,000)

ANetwork opportunities

Alncreased participation

ACalendar of Hoof Events

JOIN THE RIDE

Off Diary
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Increasing participation

More riding

More people

Business
Growth,

Networking,
Support...

Raising
standards

Learning
Improving...



Journey so far... hwf

==.-% How we are measured
9 by Sport England:

U Active People

Gy = Sustain | Exeel | sport satisfaction

Survey
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Our Market...

4.3 million

More People once a year

riders
More Horses

2.1 million

once amonth
riders

More Places

More Medals
347,000

once aweek
riders

Target: 43,000 mor
participants

riding 1 x per week
by 2013

250,000 BEF
Members
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Performance against contracted Grow outcome

After good growth in late 2009, we have flat lined in 2011.

Participation Trend {Once 5 wesk, 30 Minutes, Moderaie Intensity)
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The Grow Plan British wNational Governing JOIN THE RIDE'

Equestrian Body for Equestrian
Federation Sport

ayenm  (0Key Equestrian
Bodies of organisations:
Equestrian BHS,BS, BE, BEYV,
SRRl ABRS, BD,
Polocrosseetc.

JOIN THE RIDE

t wEquestrian Centres
: w Competition Venues
Equestrian

Industry/Sector w Clubs/Organisations,
inEnglanct 9  NATIVEIWAETGE

r:ggliv%r;s's Regional Officers for
Member Bodies
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What have we done so far...........

wNational & Regional Programmes
aimed at getting more people riding

nwCommunication & PR National Hoof
Portal

wTloolkit ¢ to empower business

9 Networks-events & Virtual
Forums

wLink into other Hoof Regions
wSharing best practice
wHighlighting opportunities

wCPD opportunities
wWorkshops & guest speakers
wStaff Training & Skill development

AN EQUESTRIAN LEGACY
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ANational Portal in
development for launch at
Olympia Dec 2011

MR coverage in regions i
H&H, local partners..
A'BTR programme pilot

A Regional Networks
launched

Asolunteer Chairs
recruitment

A ocal partner
Engagement re Toolkit
AHoof Capital Funding
Round completed 2011

Arraining workshops
MBursary funding
MResearching need



The National Hoof NetworkhOO]?J

: east
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Opportunities hwf

U Hoof Chair Opportunities NW, EM and E
ULYONRRdAzZOGAZY (2 Wel { ¢
U Overview of Funding Opportunities

U Hoof workshops :




BEF Regional
Development Co-
ordinator

Local Equestrian
Sector

Businesses

Structure

€ g EE

Regional

Chair

Local/Regional
Stakeholders
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BEF Volunteer
Expenses remunerated
Job Description
Recruitment Campaign

BEF Member
Body Regional
Officers

Regional Vacancies:
ANorth West

A ast

A ast Midlands



Hoof chalr hOOf
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A Average 1 day a week
A Arrange, organise and facilitate meetings
A Pass on funding and network info
A Support businesses and individuals
A Create contacts

A Knowledge of your equestrian area




1.30pm
1.50pm

2.40pm
3.10pm
3.30pm

4.15pm

5.30 pm
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D. | y RThépfodreQsiHoof east has seen since July.
JodieMaile - HOOFeapital funding-

GBthe BEF portal and other news

Liam Killen- Social Media means Business
Refreshments.

HOOF Take Back the Reloslie Maile; Presentation
Introductionandhow you can get involved.

Customer care what does it mean for your business?
(Workshop)
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Progress Update 3. e

0The Bigger
Pi cturebo

E!estrian Businesses

@ ~ growing and attracting more
e business , through raising
‘British Equestrian standards to sustain
Federation participants/spectators or

| 43000 new volunteers
@ participants into
SportEngland  Eqestrian Sport by
1 million more 2013
4 people taking part
' in Sport by 2013
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A Over 100 Network members hOOf

A HE/FE collaboration and HOOF promuuun <

A Raised awareness of those centres keen to work
GAUK I hhC FTYR Al0Qa LINERdz
A Funding applications made.

A Visits to riding schools by CSP officers

A 49 friends on facebook

A HOOF toolkit in progresse.g.customer services,
legal advice, health and safety etc

A more YELA candidates registered
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Shaping your network: results h f
How often? Quarterly/émonths/monthly OO
When?  Evenings/PMAM cast

weekdaysweekends/mix
Where? By county3 counties/regionally

Fund raising/ Bursaries

Local schemes to increase and support
How sporting agencies can help you
Coaching development

Sharing best practice

Linking with schools and colleges

Health & Safety,
RISk assessment AN EQUESTRIAN LEGACY




Lecture/Demos

Marketing and PR hOOf
Improving standards —
Customer Care

Riding Specific sessions

Sponsorship

Social networking

Tips on Running events/competitions

Rider pathways

How to recruit and support your volunteers

Sports psychology

Legal issues Equestrian insurance /accounts/tax
Access/Bridleways issues

Equine care ’W
AN EQUESTRIAN LEGACY




East region website

Intros to different disciplines please hOOf
First aid east
Support with getting young disaffected people from local
communities into riding.

To be able to voice concerns and opinions about issues and
changes to legislation and topics affecting the industry
Volunteer opportunities @ events and competitions

Any educationally based participation topics

Any help is much appreciated as | am starting a new riding

school

Response was generally positive to Q 5 & totally to Q 6

YR v & | LJ'- NI FNRY ™M LISNRZ2Y |




Woodland Park Equestrian CenteTessa Planeteamed up
gAOUK 1 O0ADGS b2NF2f1 02 RSt AC
early 2011.

Ahe scheme was designed to attract people who have lost touch
with a sport they used to enjoy, want to try a new sport or just
get active

Awe offered basic stable management, general horse care and
riding based on individual abilities and routes of progression.
ANe ran 4 courses of 6 weeks and 30 people attended the
scheme In total, ranging from 16 to 72 years old.

Arom 30, five have continued to take weekly lessons with us, 2
have bought their own horses which are liveried with us and a
further 3 have continued to ride at schools closer to home.

An total, a third of the intake carried on with horse riding after
rediscovering their love of it.

AN EQUESTRIAN LEGACY I




BENEFITS

Aour centre enjoyed wider promotion than we could@chieve oursel
and put us in front of a whole new audience.

AGave us new customers who continued to ride with us even after
course finished.

Aelped us to become more involved in our local community by
offering a good discount so that local people can come and try hor
riding

Aas helped to raise awareness of our centre.

We find that running riding and stable management courses togett
It develops a social atmosphere, encourages team work and
organisation. This enables the participants to maximise the benefit
gained from the course and encourages them to continue their ney
found or rediscovered hobby.
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Hoof

JodieMalle
London Ceordinator
Capital funding
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Capital Funding Opportunities JM

There has been a round of capital funding
released at the beginning of August enablinc

| facility development to improve buildings or
provide equipment

I the aim of which is to increase opportunities for
participation adding extra riding hours

I and to increase the quality of the riding experienc




Examples are hwf

A Supported projects so far in London include helping
the development and establishment of the Ebony
Horse Club

A Assisting in the provision of a roof on an outdoor
school giving more riding days

A Assisting in the provision of lighting to an indoor
school giving more riding days

A Providing Polocrosse equipment to enable games in
parks in London




How? hwf

A We received 44 bids totalling more than £550,000 for a
fund available of £175,000.

A There has been an open application process via an
application form and assessment process

A We have agreed support for 12 varied projects and are
currently finalising all legal contracts.

A These have included stamp equipment; opening
countryside access; 1gurfacing an indoor school and
extending an arena.

A The projects will start in late November and be complete

by 3F' of March 201i




Future funding hwf

A A second funding round will be available in the
year Bt April 2012¢ 315t of March 2013.

A This will again be capital funding and will be
released to the MBs and Hoof Regional
Networks.

A There will be an application pack and guidance
document and we will be looking for high
Impact participation and sport satisfaction
projects.




Advice for you hwf

A Well presented document with a clear project
description

A Outcomes and targets
A Cost benefit/impact

A Evidence

A 1) Increase participation
A 2) Sustain participation
A 3) Improve experience




Unsuccessful bidsJM

A Untidy
A No links to participation
A Unclear projects
A No evidence of planning permission

A
A
A

_ack of quotes
Y ONBI aSR

Porkies!!

LJI

NI AOA LI 27




JOIN THE RIDEI

Other funding Opportunities




What Is out there?JM

County Sport
Partngrshpips
wSmall Grants wCapital Funding wSportivatel4-25
wSportsmatch to support year olds
wlconic Facilities increase wCoaching
Fund (round 2 parj“C'patlon Bursaries
now open) projects wAccess to Grant
winspired oo(nex_t round of Finder
Facilities funding released ) gcal grants

April 1312012)

AN EQUESTRIAN LEGACY '




w Awards between £300£10k (total
project cost must not exceed £50k)

Sma” G rants w Focus on growing & sustaining

participation (ongoing)

w Awards for £1k £100k to match fund
from no more that 5 sponsors

w Must be spent by March 2012 (ongoing)

Sportsmatch

I CO n |C w£30m pot available over next 3 years (£10m round 2
just gone live Oct 10 for applications)
Fa.CI | Itl es wWorld leading facilities for grass root sport
w2012 legacy of facilities, muport & financially
sustainable

I nSpi red w£50m pot till 2014

wAimed at community & local groups to

o e improve and refurbish sports clubs
faCI I |t|eS w Round 2 opens February 2012
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NETWORK BID?




Hoof

Gill Barham
BEF portal
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. The Portal hwf
What is a Portal?

I A website functioning as a point of access to information abou
equestrianism

A What will it do?

I Enable people interested in equestrianism to find out more
about the sport

A Who is it aimed at?

I Those new to horses, returning to the sport, looking to get mol
out of the sport and supporters, and equine businesses.

A What are its objectives?

I Drive participation, provide easy communication and a place ti
reference the Hoof Networks

AN EQUESTRIAN LEGACY '




WHY 2 Google search results JhOOf

east

A CAMBRIDGE RIDISTABLES, HACKING, PONY TREKKING
www.touristnetuk.com/em¢ambridgédactivities/riding/index.asp
A Places fohorse ridingnear Cambridge

A Haggis Farm Polo Club

A Lordsbridge Arena

A Frolic Farm
Broadway Farm Stables
SawstonRidingSchool

A Springhill Stables
A Hempsall Farm

A

AN EQUESTRIAN LEGACY ’
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http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20cambridge&source=web&cd=1&ved=0CCMQFjAA&url=http%3A%2F%2Fwww.touristnetuk.com%2Fem%2Fcambridge%2Factivities%2Friding%2Findex.asp&ei=Laa2TsHfFciW8gOny-CbBQ&usg=AFQjCNG1JyrCGkUjFC1019eCYZyYKSS3cw
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.google.co.uk/search?q=horse+riding+cambridge&hl=en&rlz=1G1TSEH_ENUK411&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=vPqzTs3_KIX98QOqsMybBQ&sa=X&oi=local_group&ct=more-results&resnum=2&ved=0CFsQtQMwAQ
http://www.haggisfarmpolo.com/
http://www.lordsbridgearena.co.uk/
http://www.frolicpoloclub.co.uk/
http://maps.google.co.uk/maps/place?hl=en&rlz=1G1TSEH_ENUK411&gs_upl=3276l7612l0l9063l16l15l0l4l4l0l171l982l6.5l11l0&um=1&ie=UTF-8&q=horse+riding+cambridge&fb=1&gl=uk&hq=horse+riding&hnear=0x47d85d89f32a012d:0x63a320e1a35e3d21,Cambridge&cid=4795055788590662202
http://www.sawstonridingschool.co.uk/
http://www.sawstonridingschool.co.uk/
http://www.sawstonridingschool.co.uk/
http://www.sawstonridingschool.co.uk/
http://www.springhillstables.co.uk/
http://www.hempsallfarmec.co.uk/
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw

To o To To Do Do Do Do To Do Do Do Do I

RidingStables Monach Far@ambridge h f
CambridgdJniversityRidingClub OO
Horse Riding- Families in Cambridgeshire east
Cambridge Horse Ridiigentres and Equestrian Services.in
www.horseridingcentres.com¢ambridgeCached

South CambridgeshiféquestriarCentre

www.scec.co.ukKZached Similar

Frolic FarmCambridgdJK- Holiday cottage rentaliding school...
Cottenham in South Cambridgeshire > UK Superweb Directory
www.uksuperweb.co.uk/cottenham.ht@éched Similar

RidingSchools irtCambridge CambridgeshireYell.com business.
www.yell.com/sftiding+schoolscambridgecambridgeshire.htmEimilar
Horse Ridingn Cambridgd The Activity Peoplé€ambridge
activitysearch.co.uk

RDA MENTIONED ON PAGE 10!


http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.srcf.ucam.org/curiding/
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.familiesincambridgeshire.co.uk/horse-riding-c532.html
http://www.horseridingcentres.com/cambridge
http://www.horseridingcentres.com/cambridge
http://www.horseridingcentres.com/cambridge
http://www.horseridingcentres.com/cambridge
http://webcache.googleusercontent.com/search?q=cache:u5GQIVX5pScJ:www.horseridingcentres.com/cambridge+horse+riding+cambridge&cd=12&hl=en&ct=clnk&gl=uk
http://www.scec.co.uk/
http://www.scec.co.uk/
http://www.scec.co.uk/
http://www.scec.co.uk/
http://webcache.googleusercontent.com/search?q=cache:sJgzAt4DPyUJ:www.scec.co.uk/+horse+riding+cambridge&cd=13&hl=en&ct=clnk&gl=uk
http://www.google.co.uk/search?hl=en&rlz=1G1TSEH_ENUK411&q=related:www.scec.co.uk/+horse+riding+cambridge&tbo=1&sa=X&ei=vPqzTs3_KIX98QOqsMybBQ&ved=0CH0QHzAM
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.frolicfarm.co.uk/
http://www.uksuperweb.co.uk/cottenham.html
http://www.uksuperweb.co.uk/cottenham.html
http://webcache.googleusercontent.com/search?q=cache:6e3Lc-tgW_YJ:www.uksuperweb.co.uk/cottenham.html+horse+riding+cambridge&cd=15&hl=en&ct=clnk&gl=uk
http://www.google.co.uk/search?hl=en&rlz=1G1TSEH_ENUK411&q=related:www.uksuperweb.co.uk/cottenham.html+horse+riding+cambridge&tbo=1&sa=X&ei=vPqzTs3_KIX98QOqsMybBQ&ved=0CIsBEB8wDg
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.yell.com/s/riding+schools-cambridge-cambridgeshire.html
http://www.google.co.uk/search?hl=en&rlz=1G1TSEH_ENUK411&q=related:www.yell.com/s/riding+schools-cambridge-cambridgeshire.html+horse+riding+cambridge&tbo=1&sa=X&ei=vPqzTs3_KIX98QOqsMybBQ&ved=0CJEBEB8wDw
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8
http://activitysearch.co.uk/en/activity/horse_riding/cambridge/oTown-7495_oAct-29_oCat-8

SARCH

29
hOOf join theride & F 8

HOME START RIDING RITURN TO RIDING EXPLOREYOUR OPTIONS GEVINVOLVED  WHERE CAN TRIDET  NEWS

Why take up riding?
Lorem psum, quia dolce 52, amet, consectitur, sdpisc vele, sed

Guia 10N NUMGUAM HUs MOd Tempota incidunt, 1t labors et dolore
magnam aliquam quaerat voluptatem enm ad
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HOME | AR'DINC ‘ RETURN TO RIDING EXPLORE YOUR OPTIONS . GET INVOLVED | WHERE CAN | RIDE? ‘ NEWS

Home | Stad Riding | Level Three Mem

> Young Rider ART RIDING ‘

> Beginner's toolkit —

> Types of horse sports
Horse riding is a sport that anyone, regardiess of age, abllity or background can have a

> Whytake up horse riding? go al The best piece of advice that could be given to a novice Is not 1o be afraid 10 give It
a go. Horse riding is one of the mos! versatile sports you can take up. Once the basics

> Profiles of horse riders have been mastered there are numerous options to suit everyone from riding out in the
countryside, to something more challenging such as polo or show jJumping

> Riging for people with

disabilities Subheading example

> Where can | nde? Lessons are important if you've never ridden before as mastering the basics will make N
niding safer and more enjoyable. The organisations below are able to offer advice and -
support Picture feature title

Riding and working with horses and

a The British Horse Society ies ¢ aat sport, 1
T i e Feature sections

» The Riding for the Disabled Association >
# The Pony Club - Centre membership is Ideal for youngsters without a pony re

» Scotfish Equestnan Association - For information specific to Scotland

s Anyone for Polocrosse ’ > Textfeature

Explicabo. nemo enim ipsam
voluptatem, quia voluptas si,
aspamatur aut odit aut fugit, sed quia
consequuntur magni dolores eos, qui
ratione voluptatem sequi nesciunt,

Download our leafiet, “information and
Guidance for Children in Equestnanism®
which offer guidelines on what standards
you should expect from affiliated riding
schools, centres, coaches and shows

i you can find what you are looking for,

please email info@bef co.uk USEFUL LINKS
Lorem ipsum, quia dolor sit, amet,

ONILNIA3
HSILI4d l

consectetur, adipisci vellt, sed quia non L kS
numaquam elus modi tempora incidunt, ut > | The British Horse Soclety I n
[ > 1 Assoclation of British Riding
Blenheim Sunesing oxanpi Sent ICE—
3. o b X
Palace Horse Labore et dofore magnam aliquam guaerat voluptatem. ut enim ad minima veniam, > | Riding for the Disabled
Trials is one quis nostrum exercitationem ullam corpors eum lure reprehenderit, qui in ea voluptate Association
of the most velit esse, quam nihil molestize consequatur, vel illum, qui doforem eum fugiat, quo
voluptas nulla pariatus? { | The Pony Club
prestigious
and \']'w,tar..u(m Sed ul perspiciatis, unde omnis iste natus error sit voluptatem accusantium | ¥ | Scottish Equestrian Association
events in the doloremque laudantium, tolam rem aperiam eaque ipsa, quae ab lllo inventore veritatis
Eventing et quasi architecto beatae viae dicla sunt, explicabo. nemo enim ipsam. Voluptatem,
venting quia voluptas sit, aspernatur aut odit aut fugit, sed quia consequuntur magni dofores DOWNLOADS
Calendar” €0s, qui ratione voluptatem Own Oa S

T | Sed utperspicialis, unde omnis Iste natus emor sit £ Information and Guidance for
voluptatern accusantium doloremaue laudantium, totam rem ﬂ Children in Equestrianism
aperiam eaque ipsa, quae ab lllo Inventore veritatis et quasi

architecto beatae vitae dicta sunt, explicabo, nemo enim Guidelines and standards for
ipsam voluptatem, quia voluptas sit, aspematur aut odit aut affiliated horse-riding schools
fugit, sed quia consegquuniur magni dolores eos, qul ratione and centres
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07 OCtober 2011

Mary King wins Burghley British Bred Breeders Prize with homebred mare Archive
The Land Rover Burghley Horse Trials 2011 breeder's prize for the highest placed British bred

horse In the top 10 was awarded by British Breeding to Mary King for her second generation

home bred mare Kings Templress, owned by Derek Baden | )} Latest news

#Twoet 6314 Kl v 67

2
[3] October
22 October 2011 [>] September
The Pony Club Endurance Championships 2011 (3] August
Pony Club Endurance, generously sponsored by Dengie Horse Feeds, enjoyed the sunshine s
for ts Champlonship, held on September 18th at The College EC, Bedfordshire, 50 Pony Club (2] July
Members, from all over the country, travelled to take part in the Championships third year.. 3] June
$Twoet 6314  Ellke 67K 3] may
[3] aprit
[3] March
19 October 2011 _) fobs
Horse Driving Trials on Display L] Februsry
Tony Gregory, B H.D.TA Reglonal Representative for the Midlands, selzed an opportunity o [3] January
promote Horse Driving Trials 1o @ wide equestrian audience when the Midiand Association of 3]
Riding Clubs held their National Championships at Stafford College's Rodbasion Campus... 21 2010
P Tweet 6314 Kl e 67¢ > 2000
12 October 2011

Hickstead all set to host the first All England Jumping Championships

Action from the first everAll England Jumping Championships gets started at Hickstead
1omorrow, with four days of thrilling showjumping to look forward to (8-11 September)
Hickstead is as famous for its parly atmosphere as it is for hosting world class equestrian..

PTweet| 6314 Kl ks 67K

05 October 2011

European Equestrian Federation welcomed to London

p y The European Equestrian Federation (EEF) met in Greenwich last week for their annual Spont

- EE F 2 Conference and General Assembly. Hosted by the British Equestrian Federation, the
conference, which ran 26-29 September, saw 33 National Federations and Associate Members

#Tweet 6314 Kl e 67

EUROPLAN FOULETIAN HBERATION
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30 October 2011

National Lottery Olympic Park Ballot opent

The ballot for ptaces in The National Lottery Olympic Park Run, which takes place on 31 March
2012, opens today (30 September). Members of the public have four weeks to apply to take part
inwhat wili be the very first public event staged in the magnificent Olympic Stadium.

#Tweet 6314 K ue 67k
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Portal TimescalesJ!m

A Currently in the development phase
A On target
A Web site go live date

| Friday December I6at Olympia




Agenda 7 nov hOOf

east

1.30pm Gill BarhamwWelcome & Introductions

1.50pm The progress Hoof east has seen since July.
JodieMaile - HOOFeapital funding-
GBthe BEF portal and other news

2.40pm Liam Killen- Social Media means Business

3.10pm Refreshments.

3.30pm HOOF Take Back the Reloslie Maile; Presentation
Introductionandhow you can get involved.

4.15pm Customer care what does it mean for your business?
(Workshop)

5pm County Sports Partnerships networking

AN EQUESTRIAN LEGACY '

o N

5.30 pm  close
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Liam Killen
Social Media means Business
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Soclal Media
Means Business



JOIN THE RIDEI

1. Creating, growing & emaging
2. Social media update

3. Tips & tricks
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equestrian
social
media
awards




1. Creating, growing &
engaging
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What am | not
going to tell youx
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‘7\/hy are we doing this?




OIN THE RIDEI

Build an audience’

Sell more product.
Drive traffic.

Engage with customers.

Build the brand.




Facebookaé JM

AViore than 500 million active users
AL in 14 of the global population
ANetwork of friends

213,680 like horse riding

Fastest growing demographic Is the
O V e r 3 5 AN EQUESTRIAN LEGACY




Twi tter é JM

AViicro -blogging
A’50 tweets per second

An the top 15 most visited
websites worldwide

/Conversation tool




YouTubeé JM

2 billion videos watched each day
Adundreds of thousands of videos
uploaded dally

A4 hours of video uploaded every
minute

Adave your own TV channel
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Donot peani

AN EQUESTRIAN LEGACY ’
) FQUESTRIAN




JOIN THE !IDEI

Finding your local audience

Media
/Schools
/Social events

ASports




JOIN THE !IDE'

Engaging them

fStory telling
Ahotos
AV/ideo



http://www.youtube.com/watch?v=Kpv9LYbIVjg&feature=channel_video_title

JOIN THE RIDEI

Help your audience to make
positive memories.




2. Soclal media update
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Facebook: new Tules
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B onot wuUsSe a
when you really need a page.
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Not very sporting when It
comes to competitio?fs.




3. Tips & tricks
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Give them
s‘5mething exclusive.
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Connect your online

and offline experiences

v Y




JOIN THE RIDEI

Promote it where
they hang out offline.

Y
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Maké it search-friendly.




JOIN THE RIDEI

guggest others that
your fans will enjoy.




JOIN THE RIDEI

Keep everything
short and sweet. Y
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LabeljBUanks.

AN EQUESTRIAN LEGACY ’
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JOIN THE RIDE'

Bersonalise your profiles.




JOIN THE RIDEl

Follow the big guys.

» 4
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Link your site ang
feeds together.
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Easy on the promotioﬁ
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Eive It some time.

AN EQUESTRIAN LEGACY ’
) FQUESTRIAN




Thanks!

abbeyvieweqguine.com/social
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east

1.30pm Gill BarhamwWelcome & Introductions

1.50pm The progress Hoof east has seen since July.
JodieMaile - HOOFeapital funding-
GBthe BEF portal and other news

2.40pm Liam Killen- Social Media means Business

3.10pm Refreshments.

3.30pm HOOF Take Back the Reloslie Maile; Presentation
Introductionandhow you can get involved.

4.15pm Customer care what does it mean for your business?
(Workshop)

5pm County Sports Partnerships networking
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5.30 pm  close
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Hoof

JodieMalle
Take Back The Reins
London Ceordinator
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What is Market Segmentation? JM

A Insight into the sporting behaviours and the barriers /
motivations to taking part in sport

Amdp W{SIAYSyiaqQ
I Distinct sporting behaviours and attitudes
I Specific sports people take part in
I Why people do sport

I Whether they want to do more sport / barriers to
participation
I Information on media consumption & communication

channels
AN EQUESTRIAN LEGACY '




ients,sportengland.org/p

C O segments.sportengland.org/pdf/penPortrait- 12, pdf

SPOR T Creating sporting opportunities in every community

\Y/ ENGLAND

¢ Mainly aged 46-55

Elaine - 12 ¢ Marited

. ¢ Full time employment
Empty Nest Career Ladies Sl s s

Mid-life professionals who have more time for themselves since their
children left home
6% of all adults; 12% of adult women

About Elaine

s 53 and married with two children who have now left home. Having picked up her
career again after the children went to school, Elaine is now a full time senior teacher. In a
eW ‘, ears' time she'll consider dropping her hours 'cad  for retirement, but for now she'’s

ying the career opportunities and char.c= 1o stretch herself,
When Elaine gets home from work she enjoys a glass of wine while making a healthy
dinner for herself and her husband. They ¢ I’”‘ over dinner and might even call their son
who is away at university, though inevitably they'll be talking o rts voicemall.
Elaine gc s 10 a class at the gym one evening a week and enjoys watching dramas or
reading a book other nights. Weekends see her going to the stables, gardening or going

-

ora crg walk with her husband

Ethnic origin

Individuals in this se yment are predominantly of White British (83%), or Other White (79%)
; or may also be of Insh heritage (6%), Asian/Asian British (3%), Black/Black British
(19), Chiness “5. o) or belong to ancther ethnic group {0.5%).

Alternative names
Carole, Sandra, Penelope, Julie, Jacqueline




ortengland.orgfp

,_J

) segments.sportengland.org/p

Portrait-7.pdf

Creating sporting opportunities in every community

Alison - 7

Stay at Home Mums

Mums with a comfortable, but busy,
4% of all adults; 9% of adult women

Justine, Karen, Suzan

ne
=,

About Alison

Alison is 38 and married with two children, aged 6, and 3. As a stay-at-home mum her
career is temporarily on hold -.f.vmst her husband works as an accountant. Alison’s life is
busy. She does the school or playschool run, takes the children to music and norse-rding
lessons and keeps the house in order. After putting the children to bed, Alison often
Spenas an evening PTA meetings. This year she is involved in organising the ::“Do

attend a few exercise classes each week whiist her youngest is at
family go swimming at '.i"E weekend. Concemed about a heaithy die
g:.s organic vegetables delivered each week. She may enjoy a well-
ne while she’s cooking dinner,
egl*:cnt are predominanty of White British '753""- or Other White (9%)
be o" Insh hentage (6%), Asian/Asian E itish (59}, Black/Black British
'T‘% ‘ C'w n—sal %;) or belong to another ethnic group (1%
Altemative names

Tamsin, Siobhan

Mainly aged 36-45

Married

Stay-at-home mum
Children

lifestyle




Proportion of
Population that are
Core Equestrian
Segments (Chloe, ;f
Leanne, Helena, s
Alison & Elaine)

Legend
% of population in selected segments
Bl -co
I | 20% - 29%

30% - 34%
I 359 - 39%
N <o
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