
12.45pm  Arrival, registration and lunch   

1.15pm Gill Barham Welcome & Introductions  

1.35pm 

2.15pm 

Maggie Still  - HOOF capital funding  -   the BEF portal  

CSP presentation ς funding news (including Sportivate) 

2.45pm Liam Killen - Social media presentation ς moving with the 

times! 

3.15pm  Refreshments.  

3.30pm  HOOF Take Back the Reins Maggie Stillς Presentation -  

Introduction and how you can get involved. 

4.20pm Customer care ς what does it mean for your business? 

(Workshop) 

5pm  Round up and close 

 

Agenda 23rd  nov 



What is Hoof? 
ÅEquestrian Legacy 

brand of BEF 

ÅLǘΩǎ ŎƻǊŜ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ 
raise participation ς get 
new people riding and 
keep people riding 

Åнлмн ǳƴƛǉǳŜ ΨǿƛƴŘƻǿΩ 
of opportunity 

ÅHighlight opportunities, 
improve 
communication 

Bums in saddles 



Journey so far... 

   

How we are measured 

by Sport England: 

 

üActive People 

 

üSport Satisfaction 

Survey 



2.1 million  

once a month 
riders 

347,000  

once a week 
riders  

250,000 BEF 
Members 

More People   

More Horses 

More Places 

More Medals 

 

Target: 43,000 more 

participants  

riding 1 x per week  

by 2013 

 

Our Market... 



Performance against contracted Grow outcome 
 

     After good growth in late 2009, we have flat lined in 2011. 



What have we done so far........... 
 ωNational & Regional Programmes 

aimed  at getting more people riding 

ωCommunication & PR 
Riding 

ωToolkit ς to empower business 

ωNetworking events & Virtual Forums 

ωLink into other Hoof Regions 

ωSharing best practice 

Business 

ωCPD opportunities 

ωWorkshops & guest speakers 

ωStaff Training & Skill development 
 

 

People 



Piloted in London 
Å Successfully attracted funding 
ÅBusiness and coaching support workshops to meet network 
needs 
Å Press coverage value (£500,000) 
Å Network opportunities 
Å Increased participation 
Å Calendar of Hoof Events 



The National Hoof Network 

 

National 

Hoof 

Portal 

Hoof  

NE 

Hoof 

Y&H 

Hoof  

WM 

Hoof 

East 

Hoof 

London 

Hoof  

EM 

Hoof  

NW 

Hoof  

SE 



Å    Over 1000 Network members nationally 

Å     Funding applications made. 

Å     HE/FE  collaboration and HOOF promotion  

Å     Raised awareness of those centres keen to work 

ǿƛǘƘ IhhC ŀƴŘ ƛǘΩǎ ǇǊƻŘǳŎǘǎ 

Å     Visits to riding schools by CSP officers 

Å     EM facebook page 

Å     HOOF toolkit in progress ς e.g. customer services, 

legal advice, health and safety etc 

Å     YELA scheme introduced and more candidates 

registered 

 

 



Opportunities 

üHoof  Chair Opportunities ς NW, EM and E 

üLƴǘǊƻŘǳŎǘƛƻƴ ǘƻ Ψ¢ŀƪŜ .ŀŎƪ ǘƘŜ wŜƛƴǎΩ 

üShaping your network 

üOverview of Funding Opportunities and links 
to your local County Sports Partnership. 

 



Structure 

ω BEF Volunteer 

ω Expenses remunerated 

ω Job Description 

ω Recruitment Campaign  

Regional Vacancies: 

ÅNorth West 

ÅEast 

ÅEast Midlands 



Hoof chair 

²ƘŀǘΩǎ ƛƴǾƻƭǾŜŘΚ 

ÅAverage - 1 day a week  

ÅArrange, organise and facilitate meetings 

ÅPass on funding and network info 

ÅSupport businesses and individuals 

ÅCreate contacts 

ÅBuild knowledge of your equestrian area 



12.45pm  Arrival, registration and lunch   

1.15pm Gill Barham Welcome & Introductions  

1.35pm 

2.15pm 

Maggie Still  - HOOF capital funding  -   the BEF portal  

CSP presentation ς funding news (including Sportivate) 

2.45pm Liam Killen - Social media presentation ς moving with the 

times! 

3.15pm  Refreshments.  

3.30pm  HOOF Take Back the Reins Maggie Stillς Presentation -  

Introduction and how you can get involved. 

4.20pm Customer care ς what does it mean for your business? 

(Workshop) 

5pm  Round up and close 

Agenda 7th nov 



Hoof 

Maggie Still 

BEF portal 

& Capital Funding 



Maggie Still 

Head of Regional Development 



The Portal 
ÅWhat is a Portal?  

ïA website functioning as a point of access to information about 
equestrianism 

ÅWhat will it do? 

ïEnable people interested in equestrianism to find out more 
about the sport 

ÅWho is it aimed at? 

ïThose new to horses, returning to the sport, looking to get more 
out of the sport and supporters, and equine businesses. 

ÅWhat are its objectives? 

ïDrive participation, provide easy communication and a place to 
reference the Hoof Networks 

 

 

 



WHY? - Google search results 
Back Riding | Groupon.co.uk 

Places for horse riding near Nottinghamshire 

Trent Valley 

Kirkfield Equestrian Centre 

Wellow Park Stables & Saddlery 

Bathley Hill Farm Livery 

Little John Paddocks 

College Farm Centre 

Newark Equestrian 

Horse riding - Nottinghamshire County Council 

Woodside Riding School, Bestwood, Nr Bestwood Lodge. We offer ... 

 
 

 

Å  

http://www.google.co.uk/aclk?sa=l&ai=CU7Y8CFTGTvzwJ8TP0AXtt5WBAb-8jvwB57ff2h6TpcLbAQgAEAEg26nrEFCJgt7k-v____8BYLuGgIDQCqABoZLH4wPIAQGpAih3PScte7o-qgQeT9DRkFgNSFEu41MfF3aYWSdHKAiGp3VCwFWqBf8kgAWQTg&sig=AOD64_2RcSYxPDyBh7gw8x1x4UXpqDivmQ&ved=0CAsQ0Qw&adurl=http://www.groupon.co.uk/sites/www.groupon.co.uk/lp/lpV2/006/index_06_1.php%3FCID%3DUK_SEM_1_218_133400_21%26keyw%3Dhorse%2520riding%2520nottingham%26crea%3D8146004543%26t1%3D156%26timg%3Driding1
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.tvequestrian.co.uk/
http://www.kirkfieldsequestriancentre.com/
http://www.kirkfieldsequestriancentre.com/
http://www.kirkfieldsequestriancentre.com/
http://www.kirkfieldsequestriancentre.com/
http://www.wellowpark.co.uk/
http://www.bathleyhillfarmlivery.com/
http://maps.google.co.uk/maps/place?hl=en&rlz=1G1TSEH_ENUK458&gs_upl=3775l5273l0l6957l5l5l0l0l0l0l1310l3042l6-1.2l3l0&bav=on.2,or.r_gc.r_pw.,cf.osb&biw=1366&bih=546&wrapid=tlif132162050352210&um=1&ie=UTF-8&q=horse+riding+nottinghamshire&fb=1&gl=uk&hq=horse+riding&hnear=0x487832d2390779cd:0x54afc970e5ef2912,Nottinghamshire&cid=8657367777598978732
http://www.collegefarm.com/
http://www.collegefarm.com/
http://www.newark-equestrian.co.uk/
http://www.newark-equestrian.co.uk/
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw


 

ÅNottingham Riding Centre 
Contact Us - About Us - What To Wear - Our Proprietor 

ÅNottingham Horse Riding Centres and Equestrian Services in ... 

ÅHorse and Pony Riding Lessons in Bestwood, Nottingham 

ÅEquestrian - Horse Riding ς Nottinghamshire 

ÅHomePage - Lings Lane Riding School Keyworth Nottingham, 
riding ... 

ÅHorse riding Nottingham, lessons, stables in Nottingham 

ÅEquine Adverts - Horses for Sale & Loan, Equestrian Classifieds 

ÅHorse Riding in Nottinghamshire 
 

ABRS school mentioned on  PAGE 5! 

http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=10&ved=0CG4QFjAJ&url=http%3A%2F%2Fwww.nottingham-riding.co.uk%2F&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNHSf73yjaeUdxClR2gMe1qOlO-f4g
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=10&ved=0CG4QFjAJ&url=http%3A%2F%2Fwww.nottingham-riding.co.uk%2F&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNHSf73yjaeUdxClR2gMe1qOlO-f4g
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=10&ved=0CG4QFjAJ&url=http%3A%2F%2Fwww.nottingham-riding.co.uk%2F&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNHSf73yjaeUdxClR2gMe1qOlO-f4g
http://www.nottingham-riding.co.uk/editorials.asp?c=14&d=2
http://www.nottingham-riding.co.uk/editorials.asp?c=2&d=1
http://www.nottingham-riding.co.uk/editorials.asp?c=42&d=1
http://www.nottingham-riding.co.uk/editorials.asp?c=25&d=1
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.horse-riding.org/stables-in-nottingham.html
http://www.horse-riding.org/stables-in-nottingham.html
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.yumping.co.uk/horse-riding/nottinghamshire
http://www.yumping.co.uk/horse-riding/nottinghamshire
http://www.yumping.co.uk/horse-riding/nottinghamshire
http://www.yumping.co.uk/horse-riding/nottinghamshire
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Portal Timescales 

ÅCurrently in the development phase 

ÅOn target 

ÅWeb site go live date  

ïFriday December 16th at Olympia 

 

 



Capital Funding Opportunities 

   There has been a round of capital funding 
released at the beginning of August  enabling:  

ïfacility development to improve buildings or 
provide equipment 

 

ïthe aim of which is to increase opportunities for 
participation adding extra riding hours 

 

ïand to increase the quality of the riding experience 

  

 

  



Examples are -  
ÅSupported projects so far in London include helping 

the development and establishment of the Ebony 
Horse Club 

ÅAssisting in the provision of a roof on an outdoor 
school giving more riding days 

ÅAssisting in the provision of lighting to an indoor 
school giving more riding days 

ÅProviding Polocrosse equipment to enable games in 
parks in London 

 



How? 
ÅWe received 44 bids totalling more than £550,000 for a 

fund available of £175,000.  

ÅThere has been an open application process via an 
application form and assessment process 

ÅWe have agreed support for 12 varied projects and are 
currently finalising all legal contracts.  

ÅThese have included start-up equipment; opening 
countryside access; re-surfacing an indoor school and 
extending an arena.    

ÅThe projects will start in late November and be completed 

by 31st of March 2012.  

 

 



Future funding 
ÅA second funding round will be available in the 

year 1st April 2012 ς 31st of March 2013.  

ÅThis will again be capital funding and will be 
released to the MBs and Hoof Regional 
Networks.  

ÅThere will be an application pack and guidance 
document and we will be looking for high 
impact participation and sport satisfaction 
projects.   



Advice for you 
ÅWell presented document with a clear project 

description 

ÅOutcomes and targets 

ÅCost benefit/impact 

ÅEvidence 

Å1) Increase participation 

Å2) Sustain participation 

Å3) Improve experience  



Unsuccessful bids 

ÅUntidy 

ÅNo links to participation 

ÅNot focussed on 16+ 

ÅUnclear projects 

ÅNo evidence of planning permission 

ÅLack of quotes 

ÅLƴŎǊŜŀǎŜŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ϻΩǎ 

ÅPorkies!!  



Other funding Opportunities 



What is out there? 

Sport England 

ωSmall Grants 

ωSportsmatch 

ωIconic Facilities 
Fund (round 2 
now open) 

ωInspired 
Facilities 

Hoof (via BEF) 

ωCapital Funding 
to support 
increase 
participation 
projects 

ω(next round of 
funding released 
April 1st 2012) 

County Sport 
Partnerships 

ωSportivate 14-25 
year olds 

ωCoaching 
Bursaries 

ωAccess to Grant 
Finder 

ωLocal grants 



. ωAwards between £300 - £10k (total 
project cost must not exceed £50k) 

ωFocus on growing & sustaining 
participation (ongoing) 

Small Grants 

 

ωAwards for £1k - £100k to match fund 
from no more that 5 sponsors 

ωMust be spent by March 2012 (ongoing) 

Sportsmatch 

ω£30m pot available over next 3 years (£10m round 2 
just gone live Oct 10 for applications) 

ωWorld leading facilities for grass root sport 

ω2012 legacy of facilities, multi-sport & financially 
sustainable 

 
 

 

Iconic 
Facilities 

 

  ω£50m pot till 2014 

ωAimed at community & local groups to 
improve and refurbish sports clubs 

ωRound 2 opens February 2012 

Inspired 
facilities 
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5pm  Round up and close 
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Sportivate Overview  

22 nd  Nov 2011  

Nottingham Trent University  



Principles of Sportivate  

ÅTargeting 14 -25 year olds  who are either not choosing 

to participate in sport during their own time, or are 

doing so for a very limited amount of time  

ÅProjects must be sustainable  

ÅFunding will provide 6 weeks structured of activity  

ÅActivities must show óAdditionalityô ï what extra is the 

finding buying?  

ÅShould react to and stimulate demand within the 

market  

ÅActivities can happen in a range of locations ï clubs, 

leisure centres etc.  Wherever is most suitable.  



Sportivate in the East Midlands  

ÅóCoordinated by County Sports Partnerships  

ïList at end of presentation  

ÅSome CSPs working with Local Authority SDOôs 

ÅWorking on a guideline amount of £50 per 

óretained participantô ï however some areas 

looking allow more next year  

ÅMost CSPs have a deadline in Jan / early Feb for 

projects that run next financial year  

ÅSome will have further funding deadlines 

throughout the year  

 





Identifying Demand  

ÅWhat info do you currently have?  

ïWaiting lists  

ïEnquiries  

ïPreviously oversubscribed courses  

ÅWhat can we use?  

ïNational Surveys  

ïhttp://segments.sportengland.org/   

ïSchool surveys  

ïYoung Person / Student Voice  

ïLatent demand  

ïLocal consultation  

http://segments.sportengland.org/


Funding Criteria  

ÅEvidence of need.  This is of paramount 

importance!  

ÅValue for Money  

ÅSustainability  

ÅIs project realistic?  (Track record of delivery will 

be considered here)  

ÅEquitable  



Monitoring and Evaluation  

ÅRegister of attendees, to be returned after 

completion of project  

ÅóRetainedô participants must compete 5 out of 6 

sessions  

ïRun taster sessions  

ïOffer incentives  

ïScheduling of projects  

ïEnsure demand exists before starting project  

ïDoesnôt specify ówhichô 5 weeks 

ïTexting / emailing reminders  

ÅFollow up sustainability study approx. 3 months 

after completion ï will not be targeted on this  



Marketing and Branding  

ÅSport England keen to promote the óSportivateô 

brand ï thoughts?  

ÅWant this to compliment existing designs  

ÅóFunded byô or óSupported byô Sportivate 

ÅWhen used with partner logos, must use the lottery 

logo as well  

 



Sport England Guidelines   

ÅSportivate will offer óweekly coaching sessionsô ï 

however, informal sport is eligible if it is structured  

ÅSportivate sessions do not have to be new, as long 

as we can demonstrate additionality  

ÅSome funding can be used to ensure that the exit 

route is viable  

ÅDelivery in educational settings needs to be 

community led, or accessible to all sections of the 

community  



Key issues from around the region  

ÅPlan according to sports season ï when are you most 

likely to get new participants?  

ÅThink of innovative ways of how to engage more young 

people in each project  

ÅDonôt organise a project for the July ï Sept quarter as 

there is less chance of getting the young people there  

ÅFully explain the project details with the area coordinator 

to ensure that help can be offered if necessary  

ÅThink about better marketing strategies which are 

targeted to the expected audience ï  Is it riders who are 

already in clubs or is it just riders who own a horse/pony?  



How to run an equestrian Sportivate 
Programme  

By Andrew Stennett ï Grove House Stables, Hoof Chair for Yorkshire  

ÅUnderstand that it is not a scheme to make money, but to 

encourage new participants that can be retained in your centres as 

customers  

ÅContact the local CSP  

ÅContact BEF regional coordinator ï Gill Barham  

ÅTake time to explain equestrian sport to the CSP ï give them a tour 

of your centre  

ÅProperly costed out with realistic pricing  

ÅUse local CSP to market programme to schools  

ÅSustainable exit routes ï horse care lessons, loyalty discounts, off 

peak packages etc.  

 



Alternative Funding Sources  

ÅSport England Small Grants  

ï£300 -  £10,000  

ÅCash for Clubs ï www.cash -4-clubs.com  

ÅPeopleôs Postcode ï www.postcodetrust.org.uk  

ÅLandfill Schemes  

ïBiffa  

ïLafarge  

ïSITA  

ïWren  

ÅSpeak to your local councillor, they will often have 

discretionary funds  

 

 

http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.postcodetrust.org.uk/


Community Sports Clubs  

ÅMany funding sources only available for community 

groups, not private businesses  

ÅSports Associations / Amateur Sports Clubs can be 

set up with a proper constitution and separate 

bank account  

ÅThese groups can then apply for funding for 

projects to reach new markets / engage more 

riders  

ÅSeek help if you are planning to do this (CSP / 

NGB / LA)  



Further information  

ÅGrantnet ï access via 

www.sportnottinghamshire.co.uk  

ÅCommunity Foundations (eg. 

www.llrcommunityfoundation.org.uk )  

http://www.sportnottinghamshire.co.uk/
http://www.llrcommunityfoundation.org.uk/


Funding 

Examples: 

Get back into/Get sporty 

Lincs ς Quest for Gold 

Gold Challenge 

Capital Funding 

 



Woodland Park Equestrian Centre ς Norfolk- teamed up with 
!ŎǘƛǾŜ bƻǊŦƻƭƪΣ ǘƻ ŘŜƭƛǾŜǊ ŀ ΨGet Back into RidingΩ ǎŎƘŜƳŜ ƛƴ ŜŀǊƭȅ 
2011. 
Åthe scheme was designed to attract people who have lost touch 
with a sport they used to enjoy, want to try a new sport or just 
get active 
Å we offered basic stable management, general horse care and 
riding based on individual abilities and routes of progression.  
ÅWe ran 4 courses of 6 weeks and 30 people attended the 
scheme in total, ranging from 16 to 72 years old.  
ÅFrom 30, five have continued to take weekly lessons with us, 2 
have bought their own horses which are liveried with us and a 
further 3 have continued to ride at schools closer to home.  
ÅIn total, a third of the intake carried on with horse riding after 
rediscovering their love of it. 
 



  

BENEFITS 
Åour centre enjoyed wider promotion than we could achieve ourselves 
and put us in front of a whole new audience. 
ÅGave us new customers who continued to ride with us even after the 
course finished. 
Åhelped us to become more involved in our local community by 
offering a good discount so that local people can come and try horse 
riding  
Åhas helped to raise awareness of our centre.  
  
We find that running riding and stable management courses together, 
it develops a social atmosphere, encourages team work and 
organisation. This enables the participants to maximise the benefits 
gained from the course and encourages them to continue their newly 
found or rediscovered hobby. 



12.45pm  Arrival, registration and lunch   

1.15pm Gill Barham Welcome & Introductions  

1.35pm 

2.15pm 

Maggie Still  - HOOF capital funding  -   the BEF portal  

CSP presentation ς funding news (including Sportivate) 

2.45pm Liam Killen - Social media presentation ς moving with the 

times! 

3.15pm  Refreshments.  

3.30pm  HOOF Take Back the Reins Maggie Stillς Presentation -  

Introduction and how you can get involved. 

4.20pm Customer care ς what does it mean for your business? 

(Workshop) 

5pm  Round up and close 

Agenda 7th nov 



Hoof 

Liam Killen 

Social Media means Business 



Social Media  
Means Business 



 

1. Creating, growing & engaging 

 

2. Social media update 

 

3. Tips & tricks  

 







1. Creating, growing & 
engaging 



What am I not  
going to tell you? 



Why are we doing this? 



Build an audience. 

Sell more product. 

Drive traffic.  

Engage with customers. 

Build the brand.  



Facebooké 

 

ÅMore than 500 million active users  

Å1 in 14 of the global population 

ÅNetwork of friends  

Å113,680 like horse riding 

 
Fastest growing demographic is the 
over 35ôs 
 



Twitteré 

 

ÅMicro -blogging 

Å750 tweets per second 

ÅIn the top 15 most visited 
websites worldwide 

ÅConversation tool 



YouTubeé 
 
Å2 billion videos watched each day 
ÅHundreds of thousands of videos 
uploaded daily 
Å24 hours of video uploaded every 
minute  
ÅHave your own TV channel  



Donôt panic. 



  Finding your local audience 
 

ÅMedia 
ÅSchools 
ÅSocial events 
ÅSports 



  Engaging them 
 

ÅStory telling  
ÅPhotos 
ÅVideo 

http://www.youtube.com/watch?v=Kpv9LYbIVjg&feature=channel_video_title


Help your audience to make 
positive memories. 



2. Social media update 



Facebook: new rules 



Donôt use a profile,  
when you really need a page. 



Not very sporting when it 
comes to competitions. 



3. Tips & tricks 



3. Real 



Give them  
something exclusive. 



Connect your online  

and offline experiences 



Promote it where  
they hang out offline. 



Make it search-friendly.  



Suggest others that  
your fans will enjoy.  



Keep everything  
short and sweet. 



Label your links.  



Personalise your profiles. 



Follow the big guys. 



Link your site and  
feeds together. 



Easy on the promotion. 



Give it some time. 



Thanks! 
 

abbeyviewequine.com/social 



12.45pm  Arrival, registration and lunch   

1.15pm Gill Barham Welcome & Introductions  

1.35pm 

2.15pm 

Maggie Still  - HOOF capital funding  -   the BEF portal  

CSP presentation ς funding news (including Sportivate) 

2.45pm Liam Killen - Social media presentation ς moving with the 

times! 

3.15pm  Refreshments.  

3.30pm  HOOF Take Back the Reins Maggie Stillς Presentation -  

Introduction and how you can get involved. 

4.20pm Customer care ς what does it mean for your business? 

(Workshop) 

5pm  Round up and close 

Agenda 7th nov 



Hoof 

Maggie Still 

Take Back The Reins 



What is Market Segmentation? 

Å Insight into the sporting behaviours and the barriers / 

motivations to taking part in sport 

Åмф Ψ{ŜƎƳŜƴǘǎΩ: 

ïDistinct sporting behaviours and attitudes 

ïSpecific sports people take part in 

ïWhy people do sport 

ïWhether they want to do more sport / barriers to 
participation 

ïInformation on media consumption & communication 
channels 







Proportion of 

Population that are 

Core Equestrian 

Segments (Chloe, 

Leanne, Helena, 

Alison & Elaine) 


