12.45pm
1.15pm
1.35pm
2.15pm
2.45pm

3.15pm
3.30pm

4.20pm

Agenda 28 nov hOOf

Arrival, registration and lunch cnsk tidlands
Gill BarhamwWelcome & Introductions

Maggie Still- HOOFRcapital funding- the BEF portal
CShpresentationg funding news (includin§portivatg
Liam Killen- Social media presentationmoving with the
times!

Refreshments.

HOOF Take Back the Reihaggie Stilk Presentation
Introductionand how you can get involved.

Customer care what does it mean for your business?
(Workshop)

Round up aﬁlose
AN EQUESTRIAN LEGACY .




What 1s Hoof? hwf

A Equestrian Legacy
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new people riding and
keep people riding
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Journey so far... hwf

==.-% How we are measured
9 by Sport England:

U Active People

Gy = Sustain | Exeel | sport satisfaction

Survey
AN EQUESTRIAN LEGACY '
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Our Market...

4.3 million

More People once a year

riders
More Horses

2.1 million

once amonth
riders

More Places

More Medals
347,000

once aweek
riders

Target: 43,000 mor
participants

riding 1 x per week
by 2013

250,000 BEF
Members
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Performance against contracted Grow outcome

After good growth in late 2009, we have flat lined in 2011.

Participation Trend {Once 5 wesk, 30 Minutes, Moderaie Intensity)
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What have we done so far...........

w National & Regional Programmes
aimed at getting more people riding
w Communication & PR

w Toolkit ¢ to empower business

w Networking events & Virtual Forums
w Link into other Hoof Regions

w Sharing best practice

w CPD opportunities
w Workshops & guest speakers
w Staff Training & Skill development

AN EQUESTRIAN LEGACY I
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Piloted in London IMOOF
JOIN THE RIDE

ASuccessfully attracted funding

Ausiness and coaching support workshops to meet network
needs

APress coverage value (£500,000)

ANetwork opportunities
Alncreased participation
ACalendar of Hoof Events.

London can capitalise on 2012
legacy with courses for horses




()
The National Hoof Netwmh
0Of

g’ Ny, ‘ east midlands
Hoof
Y&H
National
Hoof
Portal l

& Hoof /®
London
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A Over 1000 Network members nationallhOOf
~unding applications made. east midlands
HE/FE collaboration and HOOF promotion

Ralsed awareness of those centres keen to work
gAU0K 1 hhC |yR Al0Qa LINZRdz
A Visits to riding schools by CSP officers

A EMfacebookpage

A HOOF toolkit in progresse.g.customer services,
legal advice, health and safety etc

A YELA scheme introduced and more candidates

registered h(bf

o I>o I




Opportunities hOOf

east midlands

U Hoof Chair Opportunities NW, EM and E
ULYONRRdAzZOGAZY (2 Wel { ¢
U Shaping your network

U Overview of Funding Opportunities and links
to your local County Sports Partnership.




BEF Regional
Development Co-
ordinator

Local Equestrian
Sector

Businesses

Structure

€ g EE

Regional

Chair

Local/Regional
Stakeholders

AN EQUESTRIAN LEGACY
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hoof

east midlands

BEF Volunteer
Expenses remunerated
Job Description
Recruitment Campaign

BEF Member
Body Regional
Officers

Regional Vacancies:
ANorth West

A ast

A ast Midlands



Hoof chair hOOf

] ,east midleindf _
2 K 1 Qa Aydz2ft OS8R
A Average 1 day a week
A Arrange, organise and facilitate meetings
A Pass on funding and network info
A Support businesses and individuals
A Create contacts
A Build knowledge of your equestrian area




Agenda 7 nov hOOf

12.45pm Arrival, registration and lunch east midlands

1.15pm  Gill BarhamWelcome & Introductions

1.35pm  Maggie Still- HOOFRapital funding- the BEF portal

2.15pm  CSHresentationg funding news (includin§portivatg

2.45pm  Liam Killen- Social media presentationmoving with the
times!

3.15pm  Refreshments.

3.30pm HOOF Take Back the Reui@ggie Stil Presentation
Introductionand how you can get involved.

4.20pm  Customer care what does it mean for your business?
(Workshop)

5pm Round up 7ﬁ close
AN EQUESTRIAN LEGACY :
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Maggie Still

JOIN THE RIDE

AN EQUESTRIAN LEGACY




. The Portal hwf
What is a Portal?

I A website functioning as a point of access to information abou
equestrianism

A What will it do?

I Enable people interested in equestrianism to find out more
about the sport

A Who is it aimed at?

I Those new to horses, returning to the sport, looking to get mol
out of the sport and supporters, and equine businesses.

A What are its objectives?

I Drive participation, provide easy communication and a place ti
reference the Hoof Networks

AN EQUESTRIAN LEGACY '




WHY“® Google search results Jh()()f

Back Riding | Groupon.co.uk east midlands
Places fohorse ridinghearNottinghamshire

Trent Valley

KirkfieldEquestriarCentre

Wellow Park Stables & Saddlery

Bathley Hill Farm Livery

Little John Paddocks

CollegeFarm Centre

NewarkEquestrian

Horse riding NottinghamshireCounty Council
WoodsideRidingSchool, Bestwood, Nr Bestwood Lodge. We offer

AN EQUESTRIAN LEGACY ’
) £Qu



http://www.google.co.uk/aclk?sa=l&ai=CU7Y8CFTGTvzwJ8TP0AXtt5WBAb-8jvwB57ff2h6TpcLbAQgAEAEg26nrEFCJgt7k-v____8BYLuGgIDQCqABoZLH4wPIAQGpAih3PScte7o-qgQeT9DRkFgNSFEu41MfF3aYWSdHKAiGp3VCwFWqBf8kgAWQTg&sig=AOD64_2RcSYxPDyBh7gw8x1x4UXpqDivmQ&ved=0CAsQ0Qw&adurl=http://www.groupon.co.uk/sites/www.groupon.co.uk/lp/lpV2/006/index_06_1.php%3FCID%3DUK_SEM_1_218_133400_21%26keyw%3Dhorse%2520riding%2520nottingham%26crea%3D8146004543%26t1%3D156%26timg%3Driding1
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.google.co.uk/search?q=horse+riding+nottinghamshire&hl=en&rlz=1G1TSEH_ENUK458&biw=1366&bih=546&prmd=imvns&source=univ&tbm=plcs&tbo=u&ei=CFTGTsyRJsKX8gOZ3rCRAQ&sa=X&oi=local_group&ct=more-results&resnum=1&ved=0CF0QtQMwAA
http://www.tvequestrian.co.uk/
http://www.kirkfieldsequestriancentre.com/
http://www.kirkfieldsequestriancentre.com/
http://www.kirkfieldsequestriancentre.com/
http://www.kirkfieldsequestriancentre.com/
http://www.wellowpark.co.uk/
http://www.bathleyhillfarmlivery.com/
http://maps.google.co.uk/maps/place?hl=en&rlz=1G1TSEH_ENUK458&gs_upl=3775l5273l0l6957l5l5l0l0l0l0l1310l3042l6-1.2l3l0&bav=on.2,or.r_gc.r_pw.,cf.osb&biw=1366&bih=546&wrapid=tlif132162050352210&um=1&ie=UTF-8&q=horse+riding+nottinghamshire&fb=1&gl=uk&hq=horse+riding&hnear=0x487832d2390779cd:0x54afc970e5ef2912,Nottinghamshire&cid=8657367777598978732
http://www.collegefarm.com/
http://www.collegefarm.com/
http://www.newark-equestrian.co.uk/
http://www.newark-equestrian.co.uk/
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=8&ved=0CGAQFjAH&url=http%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fhome%2Fleisure%2Fl-horseriding.htm&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNGuxVlPYwYgopkuPMCEGSoslQOPCw
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.woodsidestables.net/
http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
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A Nottingham RidindCentre east midlands
Contact Us About Us- What To Wear Our Proprietor

A Nottingham Horse RidinGentres andEquestriarServices in..
A Horseand PomyRidingLessons in Bestwooblottingham
A Egquestrian Horse Riding Nottinghamshire

A HomePage Lings Lan®idingSchool KeywortiNottingham
riding ...

A Horse riding Nottinghamessons, stables in Nottingham
A Equine Adverts Horses for Sale & LoaBguestriarClassifieds
A Horse Ridinin Nottinghamshire

ABRS school mentioned on PAGE 5!


http://www.google.co.uk/url?sa=t&rct=j&q=horse riding cambridge&source=web&cd=9&ved=0CF4QFjAI&url=http://www.monachfarm.co.uk/&ei=vPqzTs3_KIX98QOqsMybBQ&usg=AFQjCNGqiX7XoLsM_vg17r55T_9c0XBeXw
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=10&ved=0CG4QFjAJ&url=http%3A%2F%2Fwww.nottingham-riding.co.uk%2F&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNHSf73yjaeUdxClR2gMe1qOlO-f4g
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=10&ved=0CG4QFjAJ&url=http%3A%2F%2Fwww.nottingham-riding.co.uk%2F&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNHSf73yjaeUdxClR2gMe1qOlO-f4g
http://www.google.co.uk/url?sa=t&rct=j&q=horse%20riding%20nottinghamshire&source=web&cd=10&ved=0CG4QFjAJ&url=http%3A%2F%2Fwww.nottingham-riding.co.uk%2F&ei=CFTGTsyRJsKX8gOZ3rCRAQ&usg=AFQjCNHSf73yjaeUdxClR2gMe1qOlO-f4g
http://www.nottingham-riding.co.uk/editorials.asp?c=14&d=2
http://www.nottingham-riding.co.uk/editorials.asp?c=2&d=1
http://www.nottingham-riding.co.uk/editorials.asp?c=42&d=1
http://www.nottingham-riding.co.uk/editorials.asp?c=25&d=1
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.horseridingcentres.com/Nottingham
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.broadviewstables.co.uk/
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.experiencenottinghamshire.com/things-to-do/get-active/equestrian
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.lingslaneridingstables.co.uk/
http://www.horse-riding.org/stables-in-nottingham.html
http://www.horse-riding.org/stables-in-nottingham.html
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.equineadverts.co.uk/
http://www.yumping.co.uk/horse-riding/nottinghamshire
http://www.yumping.co.uk/horse-riding/nottinghamshire
http://www.yumping.co.uk/horse-riding/nottinghamshire
http://www.yumping.co.uk/horse-riding/nottinghamshire
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Why take up riding?
Lorem psum, quia dolce 52, amet, consectitur, sdpisc vele, sed

Guia 10N NUMGUAM HUs MOd Tempota incidunt, 1t labors et dolore
magnam aliquam quaerat voluptatem enm ad

106N JARGON BUSTIR

Social media links

Where can | ride?
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HOME | AR'DINC ‘ RETURN TO RIDING EXPLORE YOUR OPTIONS . GET INVOLVED | WHERE CAN | RIDE? ‘ NEWS

Home | Stad Riding | Level Three Mem

> Young Rider ART RIDING ‘

> Beginner's toolkit —

> Types of horse sports
Horse riding is a sport that anyone, regardiess of age, abllity or background can have a

> Whytake up horse riding? go al The best piece of advice that could be given to a novice Is not 1o be afraid 10 give It
a go. Horse riding is one of the mos! versatile sports you can take up. Once the basics

> Profiles of horse riders have been mastered there are numerous options to suit everyone from riding out in the
countryside, to something more challenging such as polo or show jJumping

> Riging for people with

disabilities Subheading example

> Where can | nde? Lessons are important if you've never ridden before as mastering the basics will make N
niding safer and more enjoyable. The organisations below are able to offer advice and -
support Picture feature title

Riding and working with horses and

a The British Horse Society ies ¢ aat sport, 1
T i e Feature sections

» The Riding for the Disabled Association >
# The Pony Club - Centre membership is Ideal for youngsters without a pony re

» Scotfish Equestnan Association - For information specific to Scotland

s Anyone for Polocrosse ’ > Textfeature

Explicabo. nemo enim ipsam
voluptatem, quia voluptas si,
aspamatur aut odit aut fugit, sed quia
consequuntur magni dolores eos, qui
ratione voluptatem sequi nesciunt,

Download our leafiet, “information and
Guidance for Children in Equestnanism®
which offer guidelines on what standards
you should expect from affiliated riding
schools, centres, coaches and shows

i you can find what you are looking for,

please email info@bef co.uk USEFUL LINKS
Lorem ipsum, quia dolor sit, amet,

ONILNIA3
HSILI4d l

consectetur, adipisci vellt, sed quia non L kS
numaquam elus modi tempora incidunt, ut > | The British Horse Soclety I n
[ > 1 Assoclation of British Riding
Blenheim Sunesing oxanpi Sent ICE—
3. o b X
Palace Horse Labore et dofore magnam aliquam guaerat voluptatem. ut enim ad minima veniam, > | Riding for the Disabled
Trials is one quis nostrum exercitationem ullam corpors eum lure reprehenderit, qui in ea voluptate Association
of the most velit esse, quam nihil molestize consequatur, vel illum, qui doforem eum fugiat, quo
voluptas nulla pariatus? { | The Pony Club
prestigious
and \']'w,tar..u(m Sed ul perspiciatis, unde omnis iste natus error sit voluptatem accusantium | ¥ | Scottish Equestrian Association
events in the doloremque laudantium, tolam rem aperiam eaque ipsa, quae ab lllo inventore veritatis
Eventing et quasi architecto beatae viae dicla sunt, explicabo. nemo enim ipsam. Voluptatem,
venting quia voluptas sit, aspernatur aut odit aut fugit, sed quia consequuntur magni dofores DOWNLOADS
Calendar” €0s, qui ratione voluptatem Own Oa S

T | Sed utperspicialis, unde omnis Iste natus emor sit £ Information and Guidance for
voluptatern accusantium doloremaue laudantium, totam rem ﬂ Children in Equestrianism
aperiam eaque ipsa, quae ab lllo Inventore veritatis et quasi

architecto beatae vitae dicta sunt, explicabo, nemo enim Guidelines and standards for
ipsam voluptatem, quia voluptas sit, aspematur aut odit aut affiliated horse-riding schools
fugit, sed quia consegquuniur magni dolores eos, qul ratione and centres

voluptatem sequi nesciunt, neque pore
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07 OCtober 2011

Mary King wins Burghley British Bred Breeders Prize with homebred mare Archive
The Land Rover Burghley Horse Trials 2011 breeder's prize for the highest placed British bred

horse In the top 10 was awarded by British Breeding to Mary King for her second generation

home bred mare Kings Templress, owned by Derek Baden | )} Latest news

#Twoet 6314 Kl v 67

2
[3] October
22 October 2011 [>] September
The Pony Club Endurance Championships 2011 (3] August
Pony Club Endurance, generously sponsored by Dengie Horse Feeds, enjoyed the sunshine s
for ts Champlonship, held on September 18th at The College EC, Bedfordshire, 50 Pony Club (2] July
Members, from all over the country, travelled to take part in the Championships third year.. 3] June
$Twoet 6314  Ellke 67K 3] may
[3] aprit
[3] March
19 October 2011 _) fobs
Horse Driving Trials on Display L] Februsry
Tony Gregory, B H.D.TA Reglonal Representative for the Midlands, selzed an opportunity o [3] January
promote Horse Driving Trials 1o @ wide equestrian audience when the Midiand Association of 3]
Riding Clubs held their National Championships at Stafford College's Rodbasion Campus... 21 2010
P Tweet 6314 Kl e 67¢ > 2000
12 October 2011

Hickstead all set to host the first All England Jumping Championships

Action from the first everAll England Jumping Championships gets started at Hickstead
1omorrow, with four days of thrilling showjumping to look forward to (8-11 September)
Hickstead is as famous for its parly atmosphere as it is for hosting world class equestrian..

PTweet| 6314 Kl ks 67K

05 October 2011

European Equestrian Federation welcomed to London

p y The European Equestrian Federation (EEF) met in Greenwich last week for their annual Spont

- EE F 2 Conference and General Assembly. Hosted by the British Equestrian Federation, the
conference, which ran 26-29 September, saw 33 National Federations and Associate Members
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30 October 2011

National Lottery Olympic Park Ballot opent

The ballot for ptaces in The National Lottery Olympic Park Run, which takes place on 31 March
2012, opens today (30 September). Members of the public have four weeks to apply to take part
inwhat wili be the very first public event staged in the magnificent Olympic Stadium.

#Tweet 6314 K ue 67k
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Portal TimescalesJ!m

A Currently in the development phase
A On target
A Web site go live date

| Friday December I6at Olympia




Capital Funding Opportunities JM

There has been a round of capital funding
released at the beginning of August enablinc

| facility development to improve buildings or
provide equipment

I the aim of which is to increase opportunities for
participation adding extra riding hours

I and to increase the quality of the riding experienc




Examples are hwf

A Supported projects so far in London include helping
the development and establishment of the Ebony
Horse Club

A Assisting in the provision of a roof on an outdoor
school giving more riding days

A Assisting in the provision of lighting to an indoor
school giving more riding days

A Providing Polocrosse equipment to enable games in
parks in London




How? hwf

A We received 44 bids totalling more than £550,000 for a
fund available of £175,000.

A There has been an open application process via an
application form and assessment process

A We have agreed support for 12 varied projects and are
currently finalising all legal contracts.

A These have included stamp equipment; opening
countryside access; 1gurfacing an indoor school and
extending an arena.

A The projects will start in late November and be complete

by 3F' of March 201i




Future funding hwf

A A second funding round will be available in the
year Bt April 2012¢ 315t of March 2013.

A This will again be capital funding and will be
released to the MBs and Hoof Regional
Networks.

A There will be an application pack and guidance
document and we will be looking for high
Impact participation and sport satisfaction
projects.




Advice for you hwf

A Well presented document with a clear project
description

A Outcomes and targets
A Cost benefit/impact

A Evidence

A 1) Increase participation
A 2) Sustain participation
A 3) Improve experience




Unsuccessful bidsJM

A Untidy
A No links to participation

A Not focussed on 16+

A Unclear projects
A No evidence of planning permission

A
A
A

_ack of quotes
L YVONBI 4aSR

Porkies!!

LJI

NI A OA LI 27




JOIN THE RIDEI

Other funding Opportunities




What Is out there?JM

County Sport
Partngrshpips
wSmall Grants wCapital Funding wSportivatel4-25
wSportsmatch to support year olds
wlconic Facilities increase wCoaching
Fund (round 2 parj“C'patlon Bursaries
now open) projects wAccess to Grant
winspired oo(nex_t round of Finder
Facilities funding released ) gcal grants

April 1312012)

AN EQUESTRIAN LEGACY '




w Awards between £300£10k (total
project cost must not exceed £50k)

Sma” G rants w Focus on growing & sustaining

participation (ongoing)

w Awards for £1k £100k to match fund
from no more that 5 sponsors

w Must be spent by March 2012 (ongoing)

Sportsmatch

I CO n |C w£30m pot available over next 3 years (£10m round 2
just gone live Oct 10 for applications)
Fa.CI | Itl es wWorld leading facilities for grass root sport
w2012 legacy of facilities, muport & financially
sustainable

I nSpi red w£50m pot till 2014

wAimed at community & local groups to

o e improve and refurbish sports clubs
faCI I |t|eS w Round 2 opens February 2012




Agenda 7 nov hOOf

12.45pm Arrival, registration and lunch east midlands

1.15pm  Gill BarhamWelcome & Introductions

1.35pm  Maggie Still- HOOFRapital funding- the BEF portal

2.15pm  CSHresentationg funding news (includin§portivate

2.45pm  Liam Killen- Social media presentationmoving with the
times!

3.15pm Refreshments.

3.30pm HOOF Take Back the Revi@ggie Stilt Presentation
Introduction and how you can get involved.

4.20pm  Customer care what does it mean for your business?
(Workshop)

5pm Round up 7ﬁ close
AN EQUESTRIAN LEGACY :




_sport

& FONDED | 7 oo nottinghamshire

Sportivate Overview

22" Nov 2011

Nottingham Trent University




Principles of Sportivate

ATargeting 14 -25 year olds who are either not choosing
to participate in sport during their own time, or are
doing so for a very limited amount of time

AProjects must be sustainable
AFunding will provide 6 weeks structured of activity

AActivities must s hiowhat@araisthet i on &
finding buying?

AShould react to and stimulate demand within the
market

AActivities can happen in a range of locations I clubs,
leisure centres etc. Wherever Is most suitable.

& FoNotD | 7 el nottinghamsfire




Sportivate Iin the East Midlands

Adoordinated by County Sports Partnerships

I List at end of presentation

ASome CSPs working with

AWorking on a guideline amount of £50 per
Oretai ned piahowevaer someanehso
looking allow more next year

AMost CSPs have a deadline in Jan / early Feb for
projects that run next financial year

ASome will have further funding deadlines
throughout the year

ivate SpDOo

Local

& FoNotD | 7 el nottinghamsfire



[ Project Name: ETweritevees
| T
[ cse. prrmworhreeeens | T

East Midland=

Deliverer Type

Mo. of Block= 21 Block=: B2 Block=: B4 Block=:

Setting Type:

Eporting
Champicn
requeskt®

u:__

Evidence of DemandiMeed Description

weerkly Coacking Sessions Description

SustainabilitylExit Rouwte Description

Mame of Exit route [=]):
Contackt [=]):
Contact™s[ "] Rolel=]):

d Participaats Target=s
14-16=

Project Expenditures and Income
Expenditure Expenditure Details Income [In Kind] Imcom: Detail=s

Partmer 1:

Partmer 2:

Partmer 3:
Oeher:
Income [In Kind]] Sub-Total:
Imcome [Cazk] Imcome Details
Partmer 1:
Total Project Expenditure: Fartmer
Parki

Income [Cach])] Sub-Total:
Total Project Income:

Sportivate Funding Reqguest [Total Project Expenditure - Total Project Income]i:

Sportirvrate Expeanditurel/Retained Participant [Sportivate Fanding Reqguest = Retained Participants Targets]):

Total Project Expenditurel/Retained Participant [Total Project Expenditure + Retained Participants Targets]):




ldentifying Demand
AWhat info do you currently have?

I Waiting lists

I Enquiries

I Previously oversubscribed courses
AWhat can we use?

I National Surveys
I http://segments.sportengland.org/

I School surveys

I Young Person / Student Voice
I Latent demand

I Local consultation

E LOTTERY ? SPORT
FUNDED | \T# ENGLAND

o

nottinghamshfire


http://segments.sportengland.org/

Funding Criteria

AEvidence of need. This is of paramount
Importance!

AValue for Money
ASustainability

Als project realistic? (Track record of delivery will
be considered here)

AEquitable

Lo Spo

& FoNotD | 7 el nottinghamsfire



Monitoring and Evaluation

ARegister of attendees, to be returned after
completion of project

A Ret ainedd participants must
sessions

I Run taster sessions

i Offer incentives

I Scheduling of projects

i Ensure demand exists before starting project

iDoesndét specify owhichdé 5 weeks
I Texting / emailing reminders

AFollow up sustainability study approx. 3 months
after completion 1T will not be targeted on this

& FoNotD | 7 el nottinghamsfire




Marketing and Branding

ASport England keen to promot
brand T thoughts?

AWant this to compliment existing designs
AOFunded byo®d or 6Supported by

AWhen used with partner logos, must use the lottery

logo as well
L]
Sportluatz

° LOTTERY SPORT
2 FUNDED | \Y# ENGLAND

 EONDED | 7 S nottinghamshire




Sport England Guidelines

ASportivate will offer oOweekl
however, informal sport is eligible if it is structured

ASportivate sessions do not have to be new, as long
as we can demonstrate additionality

ASome funding can be used to ensure that the exit
route is viable

ADelivery in educational settings needs to be
community led, or accessible to all sections of the
community

& FoNotD | 7 el nottinghamsfire




Key issues from around the region

APlan according to sports season I when are you most
likely to get new participants?

AThink of innovative ways of how to engage more young
people in each project

ADondét organi se a prioSesquarterfa® t

there is less chance of getting the young people there

-

AFully explain the project details with the area coordinator
to ensure that help can be offered if necessary

AThink about better marketing strategies which are
targeted to the expected audience I Isitriders who are
already in clubs or is it just riders who own a horse/pony?

& FoNotD | 7 el nottinghamsfire




How to run an equestrian Sportivate
Programme

By Andrew Stennett 1 Grove House Stables, Hoof Chair for Yorkshire

AUnderstand that it is not a scheme to make money, but to
encourage new participants that can be retained in your centres as

customers
AContact the local CSP
AContact BEF regional coordinator i Gill Barham

ATake time to explain equestrian sport to the CSP I give them a tour
of your centre

AProperly costed out with realistic pricing
AUse local CSP to market programme to schools

ASustainable exit routes i horse care lessons, loyalty discounts, off
peak packages etc.

& FoNotD | 7 el nottinghamsfire




Alternative Funding Sources

ASport England Small Grants
I £300 - £10,000
ACash for Clubs i www.cash -4-clubs.com

APeopl ebds PR aovaw.msicddetrust.org.uk

ALandfill Schemes
I Biffa
I Lafarge
T SITA
T Wren

ASpeak to your local councillor, they will often have
discretionary funds

ivate SDo

& FoNotD | 7 el nottinghamsfire



http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.cash-4-clubs.com/
http://www.postcodetrust.org.uk/

Community Sports Clubs

AMany funding sources only available for community
groups, not private businesses

ASports Associations / Amateur Sports Clubs can be
set up with a proper constitution and separate
bank account

AThese groups can then apply for funding for
projects to reach new markets / engage more
riders

ASeek help if you are planning to do this (CSP /
NGB / LA)

ivate SpDOo
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Further information

AGrantnet i access via
WWWw.sportnottinghamshire.co.uk

ACommunity Foundations (eg.
www.lIrcommunityfoundation.org.uk )

Lo Spo

& FoNotD | 7 el nottinghamsfire


http://www.sportnottinghamshire.co.uk/
http://www.llrcommunityfoundation.org.uk/

Funding hoof

east midlands

Examples:
Get back into/Get sporty
Lincsg Quest for Gold
Gold Challenge
Capital Funding




Woodland Park Equestrian CentieNorfolk- teamed up with

| O0A DS b2 NF HEtBak itt?RidRG { 3\ WFSNY $
2011.

Ahe scheme was designed to attract people who have lost touch
with a sport they used to enjoy, want to try a new sport or just
get active

Awe offered basic stable management, general horse care and
riding based on individual abilities and routes of progression.
ANe ran 4 courses of 6 weeks and 30 people attended the
scheme In total, ranging from 16 to 72 years old.

Arom 30, five have continued to take weekly lessons with us, 2
have bought their own horses which are liveried with us and a
further 3 have continued to ride at schools closer to home.

An total, a third of the intake carried on with horse riding after
rediscovering their love of it.

AN EQUESTRIAN LEGACY I




BENEFITS

Aour centre enjoyed wider promotion than we could@chieve oursel
and put us in front of a whole new audience.

AGave us new customers who continued to ride with us even after
course finished.

Aelped us to become more involved in our local community by
offering a good discount so that local people can come and try hor
riding

Aas helped to raise awareness of our centre.

We find that running riding and stable management courses togett
It develops a social atmosphere, encourages team work and
organisation. This enables the participants to maximise the benefit
gained from the course and encourages them to continue their ney
found or rediscovered hobby.

AN EQUESTRIAN LEGACY I




Agenda 7 nov hOOf

12.45pm Arrival, registration and lunch east midlands

1.15pm  Gill BarhamWelcome & Introductions

1.35pm  Maggie Still- HOOFRapital funding- the BEF portal

2.15pm  CSHresentationg funding news (includin§portivatg

2.45pm  Liam Killen- Social media presentationmoving with the
times!

3.15pm  Refreshments.

3.30pm HOOF Take Back the Reui@ggie Stil Presentation
Introductionand how you can get involved.

4.20pm  Customer care what does it mean for your business?
(Workshop)

5pm Round up 7ﬁ close
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JOIN THE RIDEI

Hoof

Liam Killen
Social Media means Business

AN EQUESTRIAN LEGACY ’
) EQUESTRIAN




Soclal Media
Means Business



JOIN THE RIDEI

1. Creating, growing & emaging
2. Social media update

3. Tips & tricks




JOIN THE RIDEI

Abbeyview
k.quine

WEBSITES FOR EQUESTRIANS




JOIN THE RIDEI

equestrian
social
media
awards




1. Creating, growing &
engaging



JOIN THE RIDEI

What am | not
going to tell youx




JOIN THE RIDE'

‘7\/hy are we doing this?




OIN THE RIDEI

Build an audience’

Sell more product.
Drive traffic.

Engage with customers.

Build the brand.




Facebookaé JM

AViore than 500 million active users
AL in 14 of the global population
ANetwork of friends

213,680 like horse riding

Fastest growing demographic Is the
O V e r 3 5 AN EQUESTRIAN LEGACY




Twi tter é JM

AViicro -blogging
A’50 tweets per second

An the top 15 most visited
websites worldwide

/Conversation tool




YouTubeé JM

2 billion videos watched each day
Adundreds of thousands of videos
uploaded dally

A4 hours of video uploaded every
minute

Adave your own TV channel




JOIN THE RIDEI

Donot peani

AN EQUESTRIAN LEGACY ’
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JOIN THE !IDEI

Finding your local audience

Media
/Schools
/Social events

ASports




JOIN THE !IDE'

Engaging them

fStory telling
Ahotos
AV/ideo



http://www.youtube.com/watch?v=Kpv9LYbIVjg&feature=channel_video_title

JOIN THE RIDEI

Help your audience to make
positive memories.




2. Soclal media update



JOIN THE RIDE'

Facebook: new Tules




JOIN THE RIDEI

B onot wuUsSe a
when you really need a page.




JOIN THE RIDEI

Not very sporting when It
comes to competitio?fs.




3. Tips & tricks






JOIN THE RIDEI

Give them
s‘5mething exclusive.




JOIN THE RIDEI

Connect your online

and offline experiences

v Y




JOIN THE RIDEI

Promote it where
they hang out offline.

Y




JOIN THE RIDE'

Maké it search-friendly.




JOIN THE RIDEI

guggest others that
your fans will enjoy.




JOIN THE RIDEI

Keep everything
short and sweet. Y




JOIN THE RIDEI

LabeljBUanks.

AN EQUESTRIAN LEGACY ’
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JOIN THE RIDE'

Bersonalise your profiles.




JOIN THE RIDEl

Follow the big guys.

» 4




JOIN THE RIDEI

Link your site ang
feeds together.




JOIN THE RIDE'

Easy on the promotioﬁ




JOIN THE RIDEI

Eive It some time.

AN EQUESTRIAN LEGACY ’
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Thanks!

abbeyvieweqguine.com/social



Agenda 7 nov hOOf

east

12.45pm Arrival, registration and lunch

1.15pm  Gill BarhamWelcome & Introductions

1.35pm  Maggie Still- HOOFRapital funding- the BEF portal

2.15pm  CSHresentationg funding news (includin§portivatg

2.45pm  Liam Killen- Social media presentationmoving with the
times!

3.15pm  Refreshments.

3.30pm HOOF Take Back the Rei@ggie Stil Presentation
Introductionandhow you can get involved.

4.20pm  Customer care what does it mean for your business?
(Workshop)

5pm Round up 7ﬁ close
AN EQUESTRIAN LEGACY
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Hoof

Maggie Still
Take Back The Reins

AN EQUESTRIAN LEGACY ’
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What is Market Segmentation? JM

A Insight into the sporting behaviours and the barriers /
motivations to taking part in sport

Amdp W{SIAYSyiaqQ
I Distinct sporting behaviours and attitudes
I Specific sports people take part in
I Why people do sport

I Whether they want to do more sport / barriers to
participation
I Information on media consumption & communication

channels
AN EQUESTRIAN LEGACY '




ients,sportengland.org/p

C O segments.sportengland.org/pdf/penPortrait- 12, pdf

SPOR T Creating sporting opportunities in every community

\Y/ ENGLAND

¢ Mainly aged 46-55

Elaine - 12 ¢ Marited

. ¢ Full time employment
Empty Nest Career Ladies Sl s s

Mid-life professionals who have more time for themselves since their
children left home
6% of all adults; 12% of adult women

About Elaine

s 53 and married with two children who have now left home. Having picked up her
career again after the children went to school, Elaine is now a full time senior teacher. In a
eW ‘, ears' time she'll consider dropping her hours 'cad  for retirement, but for now she'’s

ying the career opportunities and char.c= 1o stretch herself,
When Elaine gets home from work she enjoys a glass of wine while making a healthy
dinner for herself and her husband. They ¢ I’”‘ over dinner and might even call their son
who is away at university, though inevitably they'll be talking o rts voicemall.
Elaine gc s 10 a class at the gym one evening a week and enjoys watching dramas or
reading a book other nights. Weekends see her going to the stables, gardening or going

-

ora crg walk with her husband

Ethnic origin

Individuals in this se yment are predominantly of White British (83%), or Other White (79%)
; or may also be of Insh heritage (6%), Asian/Asian British (3%), Black/Black British
(19), Chiness “5. o) or belong to ancther ethnic group {0.5%).

Alternative names
Carole, Sandra, Penelope, Julie, Jacqueline




ortengland.orgfp

,_J

) segments.sportengland.org/p

Portrait-7.pdf

Creating sporting opportunities in every community

Alison - 7

Stay at Home Mums

Mums with a comfortable, but busy,
4% of all adults; 9% of adult women

Justine, Karen, Suzan

ne
=,

About Alison

Alison is 38 and married with two children, aged 6, and 3. As a stay-at-home mum her
career is temporarily on hold -.f.vmst her husband works as an accountant. Alison’s life is
busy. She does the school or playschool run, takes the children to music and norse-rding
lessons and keeps the house in order. After putting the children to bed, Alison often
Spenas an evening PTA meetings. This year she is involved in organising the ::“Do

attend a few exercise classes each week whiist her youngest is at
family go swimming at '.i"E weekend. Concemed about a heaithy die
g:.s organic vegetables delivered each week. She may enjoy a well-
ne while she’s cooking dinner,
egl*:cnt are predominanty of White British '753""- or Other White (9%)
be o" Insh hentage (6%), Asian/Asian E itish (59}, Black/Black British
'T‘% ‘ C'w n—sal %;) or belong to another ethnic group (1%
Altemative names

Tamsin, Siobhan

Mainly aged 36-45

Married

Stay-at-home mum
Children

lifestyle




Proportion of
Population that are
Core Equestrian
Segments (Chloe,
Leanne, Helena,
Alison & Elaine)
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