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Welcome 

Sonia Birch 

Regional Development Co-ordinator 

North West & West Midlands 



Who are the BEF? 

Membership Organisation 

 

One voice to 18 independent member 
bodies 

 

Funded by Sport England and UK Sport 

 

Head Office in Stoneleigh, Warwickshire 

 

5 part-time regional co-ordinators 

 

 



What is Hoof? 
ÅEquestrian Legacy 

brand of BEF 

ÅLǘΩǎ ŎƻǊŜ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ 
raise participation ς get 
new people riding and 
keep people riding 

Åнлмн ǳƴƛǉǳŜ ΨǿƛƴŘƻǿΩ 
of opportunity 

ÅHighlight opportunities, 
improve 
communication 

#bumsinsaddles 



Piloted in London 
Å Successfully attracted funding 
Å Funded projects include: 
V Development of Ebony Horse Club 
V Cover outdoor school and flood lights 
V Provision of Polocrosse equipment enabling new games and players 

Å Business and coaching support workshops to meet network needs 
Å Press coverage value (£500,000) 
Å Network opportunities 
Å Increased participation 
Å Calendar of Hoof Events 



Increasing participation 

More riding 

More people 

Raising 
standards 

Learning 

Improving... 

Business 
Growth, 

Networking, 

Support... 



Aims of Today 

ÅDeveloping a Hoof WM 
network 

ÅHoof ς An Equestrian 
Legacy Update  

ÅHighlight the 
opportunities local & 
national 

ÅRaise Awareness 
through keynote 
speakers 

 

 



Over to you... 



Progress Update 

Sport England 

1 million more 
people taking part 
in Sport by 2013 

British Equestrian 
Federation 

43000 new 
participants into 
Equestrian Sport by 
2013 

Equestrian Businesses 

 growing and attracting more 
business , through raising 
standards to sustain 
participants/spectators or 
volunteers 

óThe Bigger 

Pictureô 



Journey so far... 

   

How we are measured 

by Sport England: 

 

üActive People 

 

üSport Satisfaction 

Survey 



2.1 million  

once a month 
riders 

347,000  

once a week 
riders  

250,000 BEF 
Members 

More People   

More Horses 

More Places 

More Medals 

 

Target: 43,000 more 

participants  

riding 1 x per week  

by 2013 

 

Our Market... 



Performance against contracted Grow outcome 
 

     After good growth in late 2009, you have flat lined in 2011. 



Proportion of 

Population that are 

Core Equestrian 

Segments (Chloe, 

Leanne, Helena, 

Alison & Elaine) 



14 

Barriers to taking part  
in Equestrian 

Far too few 

RDA facilities 

in 

Leicestershire 

for Adults 

 the quality of 

judging is very 

variableé 

I find the sport 

financially 

crippling!  

Some  officials  at  

events  need to  

demonstrate  

some  customer  

care  and  

develop  an  

ability  to  relate  

in  a  less  

negative  way  

with  competitors,  

to  be  less  

officious. 
Many riders such as 

myself are not 

competitive, Like 

cyclists and walkers 

we just want to enjoy 

the fresh air and 

exercise, with the 

added plus of the bond 

with a horse 

Traffic is a big issue, 

or rather lack of 

good access to off 

road riding; 

surprising given the 

amount of 

countryside and 

forestry locally 

Some of the 

groups for 

training purposes 

were too large to 

get the full 

benefit of the 

expertise 

available 

The costs of 

competing are 

escalating as the cost 

of staging events 

increases  

Safe off road 

access for 

riders, be they 

high level 

achievers or 

happy hackers 

Equestrianism 

is an expensive 

and very time 

consuming 

sport. 



British 
Equestrian 
Federation 

ωNational Governing 
Body for Equestrian 
Sport 

18 Member 
Bodies of 
Equestrian 

Sport 

 

ωBHS,BS, BE, BEV, 
ABRS, Polocrosse, 
BETA etc etc 

Equestrian 
Industry/Sector 
in England ς 9 

regional 
networks 

ωEquestrian Centres 

Competition Venues 

ωClubs/Organisations, 

ωLivery Yards 

Regional Officers for 
Member Bodies 

 

The Grow Plan 



What have we done so far........... 

ωNational & Regional Programmes 
aimed  at getting more people riding 

ωCommunication & PR ς National Hoof 
Portal 

Riding 

ωToolkit ς to empower business 

ω9 Networks -events & Virtual 
Forums 

ωLink into other Hoof Regions 

ωSharing best practice 

ωHighlighting opportunities 

Business 

ωCPD opportunities 

ωWorkshops & guest speakers 

ωStaff Training & Skill development 

 
 

People 

ÅNational Portal in 

development for launch at 

Olympia Dec 2011 

ÅPR coverage in regions ï 

H&H, local partners.. 

ÅTBTR programme pilot 

Å9 Regional Networks 

launched 

ÅVolunteer Chairs 

recruitment 

ÅLocal partner 

Engagement re Toolkit 

Å Hoof Capital Funding 

Round completed 2011 

ÅTraining workshops 

ÅBursary funding 

ÅResearching need 

 



The National Hoof Network 

 

National 

Hoof 

Portal 

Hoof  

NE 

Hoof 

Y&H 

Hoof  

WM 

Hoof 

East 

Hoof 

London 

Hoof  

EM 

Hoof  

NW 

Hoof  

SE 



Local Funding opportunities 

Ruth Owen-Evans 

Coventry Solihull & Warwickshire 
Sport 



The Journey to Excel...... 

David Hamer, Lead Excel Co-ordinator 

BEF/World Class Programmes 



Hoof West Midlands 

Opportunities 



Opportunities 

üNew Hoof West Midlands Chair appointed 

üLƴǘǊƻŘǳŎǘƛƻƴ ǘƻ Ψ¢ŀƪŜ .ŀŎƪ ǘƘŜ wŜƛƴǎΩ 

üOverview of Funding Opportunities 

üHoof workshops 

 



Structure 
ω BEF Volunteer 

ω Expenses remunerated 

ω Job Description 

ω Recruitment Campaign (Aug) 

ω Start (Oct) 

ω Role description in delegate pack 

Regional Vacancies: 

ÅNorth West 

ÅEast 

ÅEast Midlands 



Gemma Williams Fox 
 

gwilliamsfox@gmail.com 
West Midlands Hoof Network 

Chair 



Bums in saddles?? 



--- CUSTOMER CARE ---- 

It can take months to find a new customer but if you relax ~ 
only seconds to lose them 







The ófirst óHoof Product 
 

A 7 week Riding Programme 

aimed at delivering a high level 

of customer care and tailored 

coaching  

 

Aimed at: 

 

VElaineôs & Alisonôs 

VFocus on ólapsedô riders but 

also open to ónewô 

 

Currently being piloted with 

centres in London and 

Yorkshire 

 

National Rollout ï due March 

2012 ï NOW looking for 

Centres to express interest 

in delivering this programme 

 

 



Creating sporting opportunities in every 

community 
29 

Hoof Mark Centres 

Hoof Mark Clubs 

Week 1 ï Induction / Assessment 

Week 2 

Week 3 

Week 4 

Week 5 

Entry point for all 

óTBTRô 

Participants 

Week 6 - Graduation 

Week 7 ï STRIDE FORWARD 

Led Ride / Ride Out 

STEP 

1 

STEP 

2 

STEP 

3 

Those who pass Step 1 & are 

confident can go straight to 

Step 3 

Those óTBTRô who 

do not pass the step 

1 assessment or 

who are not 

confident to go 

straight to Step 3, 

can sign up for a 6 

week óTBTRô course 

to enable them to 

move on to Step 3 

STEP 

4a 
STEP 

4b 

Week 8 

Week 9 

Week 10 

Week 11 

Week 12 

Week 13 ï Leading to Stride Forward led ride / ride out For those 

óTBTRô 

participants who 

have completed 

Step 2 but who 

are still not 

confident at 

Step 3 can opt 

for a further 6 

weeks at 

Intermediate 

level  

óGet Back toéô 

Å Dressage 

Å Eventing 

Å Show 

Jumping 

Å Endurance 

For those 

óTBTRô 

participants who 

want more than 

just óLed Ridesô 

(Wk7). Step 4b 

allows the 

opportunity to 

engage them in 

other Equine 

activities. 



Week 1 ς feeling slightly 
anxious, it has been a 
ƭƻƴƎ ǘƛƳŜ ΦΦΦΦΦ L ŘƻƴΩǘ 

know if I can ride 
ŀƴȅƳƻǊŜ ŀƴŘ L ŘƻƴΩǘ 
know anyone here.... 

Week 7 ς out on my first 
hack... Exhilarated, feeling 
confident ς LΩǾŜ ƳŀŘŜ ƴŜǿ 
friends human & equine, 

developed new skills .. It is 
time for me and it makes me 
feel great. I feel part of my 

local riding community! 

Objective: Novice/returner rider gaining confidence & skills to ride out/progress  

their riding by week 7 



Who can be involved in TBTR 

ÅCriteria for Hoof mark: 

ïABRS/BHS accredited 

ïOr Evidence of working 
towards accreditation 

ïLivery Yards with Ride 
leaders/qualified staff 
with established links to 
accredited Riding 
centres 

ïEquestrian 
Groups/Centres ς E.g 
have appropriate 
insurance and 
qualifications 

To deliver the programme: 

üAttended Customer Care 

training 

üStaff signed up and trained to 

deliver the programme and 

capture customer data & 

evaluations  



Benefits........ 

ÅPart of a national 
network of Hoof mark 
centres 

ÅNational promotion and 
collaborative PR for 
TBTR 

ÅLeaflets and customer 
care training support 

ÅAccess to new markets 

 



Funding Opportunities 



What is out there? 

Sport England 

ωSmall Grants 

ωSportsmatch 

ωIconic Facilities 
Fund (round 2 
now open) 

ωInspired 
Facilities 

Hoof (via BEF) 

ωCapital Funding 
to support 
increase 
participation 
projects 

ω(next round of 
funding released 
April 1st 2012) 

County Sport 
Partnerships 

ωSportivate 14-25 
year olds 

ωCoaching 
Bursaries 

ωAccess to Grant 
Finder 

ωLocal grants 



. 
ωAwards between £300 - £10k (total 

project cost must not exceed £50k) 

ωFocus on growing & sustaining 
participation (ongoing) 

Small Grants 

 

ωAwards for £1k - £100k to match fund 
from no more that 5 sponsors 

ωMust be spent by March 2012 
(ongoing) 

Sportsmatch 

ω£30m pot available over next 3 years (£10m round 
2 just gone live Oct 10 for applications) 

ωWorld leading facilities for grass root sport 

ω2012 legacy of facilities, multii-sport & financially 
sustainable 

 
 

 

Iconic 
Facilities 

 

  ω£50m pot till 2014 

ωAimed at community & local groups to 
improve and refurbish sports clubs 

ωRound 2 opens February 2012 

Inspired 
facilities 



Funding opportunities for Hoof network: 

Å There will be funding from now until March 2013 
(each year): (next round available April 1st 2012) 

 

Å Awarded to projects that increase participation 
& raise standards: 

ïMore hours riding 

ï Increase the quality of the riding experience 

 

Å How can I apply? 

ïThere will be an open application process 
and you can bid for funding via an application 
form 

ïThere will be some guidance to help 

ïMatch funded (If you bid for £5,000 you will 
need to have £5,000) 

 

  

Potential Timeline 

2012: 

Total: £150k pot 

 

Information and 

application packs 

released April 2012 

Workshop - May 2012 

Close deadline: July 

2012 

Decisions: Aug/Sept 

2012 



Hoof Workshop ideas 

ÅCompleting Funding 
applications 

ÅCustomer Care/Business 
Enterprise 

ÅSocial Media and SEO 

ÅHealth & Safety 

ÅEmployment Law 

ÅCoaching and expert speakers 
on various areas of Equestrian 
sport  


