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Welcome

Sonia Birch
Regional Development Godinator
North West & West Midlands
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Who are the BEF?

JOIN THE RIDE
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One voice to 18 independent member
bodies

Funded by Sport England and UK Sport
Head Office in Stoneleigh, Warwickshire

5 parttime regional ceordinators
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What 1s Hoof? hwf

A Equestrian Legacy
brand of BEF W g
ALGQa O2NB 20 e Sl A A
raise participatiorg get : : "
new people riding and
keep people riding

AHnMH dzy Alj dzS | cikker " Rpgiiss
of opportunity

A Highlight opportunities,
Improve #bumsinsaddles

communication ’mf




Piloted In London

ASuccessfully attracted funding
AFunded projects include:
V Development of Ebony Horse Club
V Cover outdoor school and flood lights
V Provision of Polocrosse equipment enabling new games and players
ABusiness and coaching support workshops to meet network needs
APress coverage value (£500,000)

JOIN THE RIDE

Off Diary

ANetwork opportunities |
Alncreased participation =

London can capitalise on 2012
ACalendar of Hoof Events  |legacy with courses for horses
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Increasing participation

More riding

More people

Business
Growth,

Networking,
Support...

Raising
standards

Learning
Improving...



Aims of Today hmf

A Developing a Hoof WM
network

A Hoof¢ An Equestrian
_egacy Update
A Highlight the

opportunities local &
national

A Raise Awareness
through keynote

e hoOf
AN EQUESTRIAN LEGACY
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Over to you... hwf

= Photo - Derek Holden

AN EQUESTRIAN LEGACY '




Progress Update 3. e

0The Bigger
Pi cturebo

E!estrian Businesses

@ ~ growing and attracting more
e business , through raising
‘British Equestrian standards to sustain
Federation participants/spectators or

| 43000 new volunteers
@ participants into
SportEngland  Eqestrian Sport by
1 million more 2013
4 people taking part
' in Sport by 2013

AN EQUESTRIAN LEGACY



Journey so far... hwf

==.-% How we are measured
9 by Sport England:

U Active People

Gy = Sustain | Exeel | sport satisfaction

Survey
AN EQUESTRIAN LEGACY '
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Our Market...

4.3 million

More People once a year

riders
More Horses

2.1 million

once amonth
riders

More Places

More Medals
347,000

once aweek
riders

Target: 43,000 mor
participants

riding 1 x per week
by 2013

250,000 BEF
Members
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Performance against contracted Grow outcome

After good growth in late 2009, you have flat lined in 2011.

Participation Trend {Once 5 wesk, 30 Minutes, Moderaie Intensity)
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Proportion of
Population that are
Core Equestrian
Segments (Chloe, ;f
Leanne, Helena, s
Alison & Elaine)

Legend
% of population in selected segments
Bl -co
I | 20% - 29%

30% - 34%
I 359 - 39%
N <o
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| find the sport ' The costs of

fingnc_ially competing are
crippling! escalating as the cost
of staging events
O igcreases
@

Equestrianism
IS an expensive
and very time
consuming_
port.

the quality of
judging is very
vari abl

Some of the
groups for
training purposes
were too large to

get the full “ ° Some officials at
benefit of the @ . . events need to
expertise BarrlerS tO taklng F‘a. demonstrate
gilable . ; ® some customer
I Equesiian care and
Far too few @ ° bilitv to relat
RDA facilities ‘ ‘ . ‘ : Iilnyaolersesae
in ati
Leicestershire . ‘ ‘ = I ?\QV\'I

for Adults

Safe off road

Traffic is a big issue, Many riders such as

. daecrcsz’ezse ft(;]rey or rather lack of myself are not
high level good acc.es.s to off competltlve, Like
achievers or rqu rld_lng; cyc_llsts and walke_rs
happy hackegs surprising given the we just want to enjoy

amount of the fresh air and

exercise, with the
added plus of the bond
ith a horse

countryside ang
0



The Grow Plan

British wNational Governing JOIN THE R’IDEI

Equestrian Body for Equestrian
Federation Sport

18 Member
Bodies of wBHS,BS, BE, BEV,

Equestrian ABRSPolocrosse
Sport BETA etetc

JOIN THE RIDE

t wEquestrian Centres
: Competition Venues
Equestrian L
eI nea wClubs/Organisations,
LURNIEUCECRIN (L ivery Yards

r:ggliv%r;s's Regional Officers for
Member Bodies
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What have we done so far...........

wNational & Regional Programmes
aimed at getting more people riding

nwCommunication & PR National Hoof
Portal

wTloolkit ¢ to empower business

9 Networks-events & Virtual
Forums

wLink into other Hoof Regions
wSharing best practice
wHighlighting opportunities

wCPD opportunities
wWorkshops & guest speakers
wStaff Training & Skill development

AN EQUESTRIAN LEGACY

JOIN THE RIDE

ANational Portal in
development for launch at
Olympia Dec 2011

MR coverage in regions i
H&H, local partners..
A'BTR programme pilot

A Regional Networks
launched

Asolunteer Chairs
recruitment

A ocal partner
Engagement re Toolkit
AHoof Capital Funding
Round completed 2011

Arraining workshops
MBursary funding
MResearching need



The National Hoof Network INOOF

JOIN THE RIDE
@ Hoof
243
National
Hoof
Portal l

E \ Hoof , @
London
STRIAN LEGACY




JOIN THE RIDEI

Local Funding opportunities

Ruth OwerEvans

Coventry Solihull & Warwickshire
Sport




JOIN THE RIDE'

The Journey to Excel......
A\YD.

David Hamer, Lead Excel-@dinator
BEF/World Class Programmes




JOIN THE RIDEI

Hoof West Midlands

Opportunities




Opportunities hwf

U New Hoof West Midlands Chair appointed
ULYONRRdAzZOGAZY (2 Wel { ¢
U Overview of Funding Opportunities

U Hoof workshops :




BEF Regional
Development Co-
ordinator

Local Equestrian
Sector

Businesses

Structure

Regional

Chair

Local/Regional

Stakeholders

AN EQUESTRIAN LEGACY
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BEF Volunteer

Expenses remunerated

Job Description

Recruitment Campaign (Aug)
Start (Oct)

Role description in delegate pack

BEF Member
Body Regional
Officers

Regional Vacancies:
ANorth West

A ast

A ast Midlands




JOIN THE RIDEI

Gemma Willlams Fox

gwilliamsfox@gmail.com
West Midlands Hoof Network
Chair




Bums In saddles??m

John Lewis

| I

SKY SPORTS
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---CUSTOMER CARE
It can take months to find a new customer but if you relax ~

only seconds to lose them



ients,sportengland.org/p
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SPOR T Creating sporting opportunities in every community
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¢ Mainly aged 46-55

Elaine - 12 ¢ Marited

. ¢ Full time employment
Empty Nest Career Ladies Sl s s

Mid-life professionals who have more time for themselves since their
children left home
6% of all adults; 12% of adult women

About Elaine

s 53 and married with two children who have now left home. Having picked up her
career again after the children went to school, Elaine is now a full time senior teacher. In a
eW ‘, ears' time she'll consider dropping her hours 'cad  for retirement, but for now she'’s

ying the career opportunities and char.c= 1o stretch herself,
When Elaine gets home from work she enjoys a glass of wine while making a healthy
dinner for herself and her husband. They ¢ I’”‘ over dinner and might even call their son
who is away at university, though inevitably they'll be talking o rts voicemall.
Elaine gc s 10 a class at the gym one evening a week and enjoys watching dramas or
reading a book other nights. Weekends see her going to the stables, gardening or going

-

ora crg walk with her husband

Ethnic origin

Individuals in this se yment are predominantly of White British (83%), or Other White (79%)
; or may also be of Insh heritage (6%), Asian/Asian British (3%), Black/Black British
(19), Chiness “5. o) or belong to ancther ethnic group {0.5%).

Alternative names
Carole, Sandra, Penelope, Julie, Jacqueline
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Creating sporting opportunities in every community

Alison - 7

Stay at Home Mums

Mums with a comfortable, but busy,
4% of all adults; 9% of adult women

Justine, Karen, Suzan

ne
=,

About Alison

Alison is 38 and married with two children, aged 6, and 3. As a stay-at-home mum her
career is temporarily on hold -.f.vmst her husband works as an accountant. Alison’s life is
busy. She does the school or playschool run, takes the children to music and norse-rding
lessons and keeps the house in order. After putting the children to bed, Alison often
Spenas an evening PTA meetings. This year she is involved in organising the ::“Do

attend a few exercise classes each week whiist her youngest is at
family go swimming at '.i"E weekend. Concemed about a heaithy die
g:.s organic vegetables delivered each week. She may enjoy a well-
ne while she’s cooking dinner,
egl*:cnt are predominanty of White British '753""- or Other White (9%)
be o" Insh hentage (6%), Asian/Asian E itish (59}, Black/Black British
'T‘% ‘ C'w n—sal %;) or belong to another ethnic group (1%
Altemative names

Tamsin, Siobhan

Mainly aged 36-45

Married

Stay-at-home mum
Children

lifestyle




A reintroduction to horse riding

Remember the joy of climbing into the saddle and
forgetting your worries, building a refationship with your
horse and soaking up the fresh air and countryside...
wherever life has taken you, find a little me time to
rekindle that feeling and "Take Back the Reins’.

It’s never too late to re-discover your love of horses, pick
up that journey and enjoy riding .

NG

SPORT
ENGLAND

BRITISH
EQUESTRIAN
FEDERATION

The o6first OHoO

A 7 week Riding Programme
aimed at delivering a high level
of customer care and tailored
coaching

Aimed at:

VEIl ai nebs & Al i sc
VFocus on Ol apsec
al so open to One\

Currently being piloted with
centres in London and
Yorkshire

National Rollout i due March
20127 NOW looking for
Centres to express interest
in delivering this programme



For those 4 Week 13 1 Leading to Stride Forward led ride / ride out Forthose
OTBTRO CTBIRG
have completed Week 12
Step 2 but who
are still not Week 11

’ want more than
Get BacKk just 6Le|ld
confident at

A . allows the
Step 3 can opt Week 10 Eventing opportunity to
for a further 6 AShOW engage them in
weeks at . other Equine
Intermediate Jumpmg activities.
level

AEndurance

Those who pass Step 1 & are
confident can go straight to
Step 3

Week 717 STRIDE FORWARD
Led Ride / Ride Out

Week 6 - Graduation N ,
Those owh®T
Week 5 do not pass the step
@ Week 4

1 assessment or
confident to go
> straight to Step 3,
Entry point for all Week 3 can sign up for a 6

who are not
, ~ week OTBTR|O u
0 T BTRO Week 2 to enable them to
Participants move on to Step 3
R Week 17 Induction / Assessment [ilF4

Hoof Mark Centres
Hoof Mark Clubs
Creating sporting opportunities in every 29
community




Week 7¢ out on my first
JOIN THE RIDE hack... Exhilarated, feeling
confidentcL Q@S Y I
friends human & equine,
developed new skills .. It is
time for me and it makes me
feel great. | feel part of my
local riding community!

Week 1¢ feeling slightly
anxious, it has been a
f2y3 GAYS od

know if | can ride
Fye@Y2NBE I yR
know anyone here....

Objective: Novice/returner rider gaining confidence & skills to ride out/progress
their riding by week 7



Who can be involved in TBTR JM

A Criteria for Hoof mark:
I ABRS/BHS accredited

}?gﬁﬁsh
. : : Horse 2
[ Or Evidence of working Society s

towards accreditation

T Livery Yards with Ride AssocuTion oF
leaders/qualified staff
with established links to

accredited Riding To deliver the programme:
centres U Attended Customer Care
training
I Equestrian U Staff signed up and trained to
Groups/Centreg E.g deliver the programme and

capture customer data &

_have appropriate evaluations
Insurance and
AN EQUESTRIAN LEGACY

gualifications




Benefits........ 1IN

A Part of a national
network of Hoof mark
centres

A National promotion ang
collaborative PR for
TBTR

A Leaflets and customer
care training support

A Access to new markets

AN EQUESTRIAN LEGACY




JOIN THE RIDEI

Funding Opportunities




What Is out there?JM

County Sport
Partngrshpips
wSmall Grants wCapital Funding wSportivatel4-25
wSportsmatch to support year olds
wlconic Facilities increase wCoaching
Fund (round 2 parj“C'patlon Bursaries
now open) projects wAccess to Grant
winspired oo(nex_t round of Finder
Facilities funding released ) gcal grants

April 1312012)

AN EQUESTRIAN LEGACY '




wAwards between £300£10k (total
project cost must not exceed £50Kk)

w Focus on growing & sustaining
participation (ongoing)

w Awards for £1k £100k to match fund
from no more that 5 sponsors

w Must be spent by March 2012
(ongoing)

I CO n | C w£30m pot available over next 3 years (E10m round
2 just gone live Oct 10 for applications)

F aC I I Itl e S wWorld leading facilities for grass root sport

w2012 legacy of facilitiespultii-sport & financially
sustainable

Sportsmatc

Inspi red wES0m pot till 2014

wAimed at community & local groups to

faCi I ities improve and refurbish sports clubs
w Round 2 opens February 2012




Funding opportunities for Hoof network

A There will be funding from now until March 2013 =
(each year): (next round available Apfl2012) “f C’“ S

A Awarded to projects that increase participation
& raise standards:

I More hours riding o
) _ o _ Potential Timeline
I Increase the quality of the riding experience 2g12-

Total: £150k pot

?
A How can | apply” Information and

I There will be an open application process application packs
and you can bid for funding via an application released April 2012

form Workshop - May 2012
i There will be some guidance to help g(')fize deadline: July

I Match funded (If you bid for £5,000 you will Decisions: Aug/Sept
need to have £5,000) 2012



o To Po To Do Do

Hoof Workshop ide

Completing Funding

applications

Customer Care/Business

Enterprise

Social Media and SEO

Health & Safety

Employment Law

Coaching and expert speake
on various areas of Equestri’

sport

AN EQUESTRIAN LEGACY
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Lucy Thompson and Katelukas Lucy talks about the water compiex at LMEQ

Lucy Thompson Inspires
London’s Equestrians

Lucy Thompson, Open European three-day-eventing Champion

and accredited trainer delivered an inspirational coaching day

for the London Horse Network. ‘Jump UP!’ was devised for HOOF
Ride London, the Olympic Legacy project of the British Equestrian
Federation and enabled Lucy to make the Olympic discipline of
eventing relevant to new, developing and elite riders in the capital
city. Using up and coming international event rider, Kate Lukas as
‘guinea pig’, Lucy showed how show jumps, strategically placed in a
confined arena, can help the coach to train effectively and challenge
riders of all levels. Lucy then moved to demonstrating how cross-
country riding can also be introduced in the confines of an arena.

Finally the audience gathered in LMEQ's 10acre cross-country
schooling field to understand how, by approaching the same fences
in different ways or linking them together, one venue is able to
offer training for grassroots to Olympic level.

“It was great to be able to showcase what we have on offer and
to give something back to the sport”, said Matt Tarrant, manager
of Littleton Manor Equestrian Centre, a pre-Olympic training venue.
And, attendee, Martine Dawlings from Trent Park Equestrian Centre
in North London said, “I have attended all of the HOOF-supported
days for the London Horse Network and to have access to people of
this calibre is just amazing.”

The generous use of the facilities, expertise and a portable PA
system from www.soundriding.com, all contributed to the ‘Jump UP’
day, being free of charge and David Gadsby, London representative
of the Federation noted, “This really was an excellent example of
all within the sport coming together to enjoy the benefits of being
host city for the Games.”

For details about where to ride in London and more about HOOF visit
www. hoof-in-town.com, to contact Littleton Manor visit www.Imeq.com
or to join the London Horse Network email jodievm@aol.com

EQUESTRIAN SPORT
b \Y# ENGLAND




